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Abstract

Abstract

The article briefly introduces the general situation of South-east Motor
CO.LTD(short for SEM), including the basic knowledge of its establishing
background, growth, shareholders, organization and products. It analyses the
situation which SEM faces with using PEST Tool. Basing on the analysis of the motor
industry, we can get the current situation and future trend of motor industry ,and have
an elementary forecast for the market. The forecast stresses that china motor industry
will keep developing in a long-term period . Then it anayses the competition
environment which SEM faces with using Five Force Model. Afterwards we study
the inside environment of SEM deeply. From above analysis we can summarize the
opportunities and threats which SEM faces, and draw a conclusion that the
opportunities are stronger than the threats. At one time, we also have systematic
detailed analysis on the strength and weakness of the company. Finally, it uses SWOT
Matrix analysis manner ,has a conclusion that SEM need adopt torsion strategy .

According the feature of SEM torsion development strategy ,this article makes 3
or 5-year dtrategic target for the company, in which we should emphasize the
otherness feature of the company and stress the high quality and elegant of
Mitsubishi motivity, performance .SEM can use the advantages of having ten years
experience on the light passenger car , realize the scale economic, reseize the lost
market share. It can increases the ability of unattached R&D. It needs digest the
advanced technology of Mitsubishi, increase the core competition ability, realize the
sustainable devel opment.

This article analyses the Strategy environment, with using PEST ,Five Force

Model, SWOT Tools.

Key words: South-east Motor, Strategy Environment






EmE

BEI oo 1
............................................................................................. 1

TETE e 1

INFIHEITD overerreseeer e 3
INT] e s 3

/=1 P 3

/=1 O 5

INT] 9

= TR o S S TN 10
FEIMIRBEHT (PEST 434D corovrerreeermriiie ittt 14
T2 XN 14

VRZE N s 15

ST VEZE A s 18

VKZE M 19
SEZETARIR IR AT AT coorveereeerereesreesrees st 22
VKZE TN s 22

FE VRIE s 23
B S TSR 27

M 32
NEZRIENT (FHHBEBIGHT) e, 36
B 36
........................................................................... 46
............................................................................... 48
........................................................................... 49
............................................................................... 50

I I L 157 8= o OSSR 52



AR R AT B2 7] B PR 355 93 H

............................................................................... 58
N s 60

AIHIT severerereneeee e s 61

FLEE AR SNOT FHT e 63
TRIE e, 63

FREE et 64
........................................................................................... 66
........................................................................................... 68

SWOT ISHT B et 70

EBI\E HREEEERBEKBEBIERE 73
FRFGVRZENRIG  cerreereresines st ettt 73

TRRAVEZE  BRIE  oeeeveerseseiimssss st sttt 74

FE BRI .ot 76
BEFETLRE -ovvoevvesreeessseeessseessss s ek 77



Contents

Contents
Chapter 1 Introductory ReMArkKS .......coceoeeieiirinireseeeeee e 1
Section 1 Research background ..........coovieiieie i s 1
Section 2 Research mentality and StrUCLUI e .........eevveeieceececc e 1
Chapter 2 Company general SItUBLION .........ccoeeerieriienieieeie e 3
Section 1 Establish general SItUatIoN ... 3
SECLION 2 GrOWEN SEEP ..o e e e 3
SeCtion 3 ShareNOldEr'S ..o e 5
Section 4 ManagemMent SEFUCLUNE .......oueeiereeeee et es 9
S oA ol TN o 0o [ o S 10
Chapter 3 Macro environment analySiS(PEST) .....ccooiiieieiinnieeneeeseesee e seeeneens 14
Section 1 ECONOmic deVEIOPMENT .........oouviiiieiceeiieeei e 14
Section 2 Policy INFIUBNCE ... 15
Section 3S0Cial CUITUIE ...v.eee e e e 1O
Section 4 Technology deVElOPMENT ..........ci i 19
Chapter 4 AutO iNAUSLIY @NalYSIS ....ocivvieecieeiece e 22

Section 1 China auto develop CoUrSe ......vvviiii i 22
Section 2 Review theauto market lately ... 23
Section 3 Indusiry economy analySiS ......covviiiierierieie e eeeseene e e 20
Section 4 Market Need aNaAlYSIS ......ooveuiiieiieieee et 32

Chapter 5 Competition environment analysiS..........cccevvee e i v viieesieenn. 36

Section 1 COMPELITOr iN EXISTENCE .....ooveiiriereeieeeee e 36
Section 2 COMPELITOr 1ALENCY ....cvveieeieeie et 46
Section 3Replacer forCe ....ovvviiiiii e A8
SECLION 4 ProVider TOrCE ....oceiiiiieeeesieee ettt 49
SECLION 5 CUSLOMEN TOMCE.....eoieiieeieieieee ettt sne e e 50
Chapter 6 Inside environment @analySiS ........coveereriierinenesesesese e 52
SECHION L MAIKEL ...ttt 52
Section 2 Manufacture and technNolOgy ........cccovveveieeiieie e 58
SECtION 3HUMAN FESDUICE ... ie ettt 60
SeCtion 4 FINANCE ANAIYSIS .....oiviieiieiiieieeeie ettt 62

Chapter 7 Company SWOT analySiS ......cccoviiiiiiiie e e eeriesee e e .03



AR R AT B2 7] B PR 355 93 H

SECtioN 1 OPPOrTUNITIES .ocuvecieceieece e re s 63
SECHION 2 TRFEALS ...viviiieiiee et sre s 64
SECHION 3 AFENQGLN .o e 66
SECHION 4 WEAKNESS ...ttt sttt et sreenee e e 68
SECtiON 5 SWOT ANAIYSIS ..cuveiieieesieeie et ee st e e s e e sse e eree e 70
Chapter 8 Strategy SEIECHION ......ccvceecececee e 73
Section L Strategy target .....oovv i e £
Section 2 Implement MeasUr EMENT ........cccveriririeeiee e 74
1= RO PR PR 76
REFEIBNCE ... ettt bt ad e bt nae e 77
ACKNOWIEAGEMENT ... et enreeeas 78



F—E 4

o

g—% WRER

!

RHE T AT A AR KT
A Al s
RERE RERE K K AW H %
% C
VT ‘
% g HE K aee
aes 5
0 KT
A VIR
NN ! AR
T A t i
G AERERE i
g I
8 LTS
RGHRE A #8 ]
¥ s
%
SR R
T A #8 434
W AT 3
W A B

AR

>

al

7

>

|

)
7



AR R AT B2 7] B PR 355 93 H

5o Lo a Y TS
% 73 £ ST “
£l ST Ve Tl SR
KL YRR
VA i # SHT SHT
ST ST ST R
g % KEHE 4
A K HE A
AHT R &
ST iR o R

7 il



E—T AFBIER
A W
K% i PN
Tl PR
1 HR 8 PR ST "
!
VU Tl
SO S
g X 1% g
PR WETW v O
Rl RETWARA WETW A
il A
% GOt
THRA
A %
TR
t: TA A E
PNIRARE
I Hooon b
FITTH QERKPE
R A T PN i
. IRFIVE

RERS



AR R AT B2 7] B PR 355 93 H

F
IRV

FoORETE

LEYE|

e

VN AR

TR

IR
F

KA F

100000

2-1 R4

80000 |-
60000 |-
40000
20000 |
0| — - m B
1998 1999 2000 2001 2002 2003 2004 2005 2006
(] ()| 2785 5008 18018 | 30022 | 47068 | 83533 | 60069 | 60216 | 47606
. 79.82% |259.78%| 66.62% | 56.78% | 77.47% | -28.09% | 0.24% |-20.94%

L RECE T

FA

4> WWW.caam.org.cn

4




Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

