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摘要 

 

摘 要 

    

随着人们生活品质的提升，对高端显示产品的要求将越来越高，这将为显

示行业带来更多的机遇和挑战，A公司作为由两个知名的母公司合资成立的企

业，刚刚在市场上运行两年时间，作为一个显示器市场新生婴儿，如何在竞争

激烈的同行企业中取得优势，关键取决于企业中的人才。如何吸引人才、用好

人才、激励人才、留住人才是企业能否实现战略和目标的关键。薪酬体系是人

力资源管理体系的重要组成部分，如何设计具有外部竞争力、内部公平性的薪

酬方案，发挥薪酬的激励作用，调动员工的积极性，从而吸引人才、用好人才、

激励人才、留住人才这已经称为企业发展的关键。 

作者通过问卷调查、离职率数据分析、与员工进行访谈、调阅A公司会议资

料及结合薪酬理论知识，发现A公司现在薪酬制度对外竞争力不足，对内无法很

好激励员工，并且所有岗位都采用同样的薪酬结构等问题，导致A公司无法吸引

到优秀员工加盟企业，技术人才和管理人才招聘工作在招聘周期内无法完成，

而一些关键核心的人才离职率却逐年有上升的趋势，无法完成企业的战略。为

了解决这个问题，本文通过薪酬策略制定，岗位分析、岗位评估、外部薪酬调

查等基础工作制定出岗位的基准工资，同时将企业的所有岗位分成四个职群分

别是管理职群、技术职群、业务职群、辅助性职群，针对不同职群的特点设定

不同的薪酬制度，管理职群设定以利润分享为主的薪酬制度，将管理者的利益

与企业的运营命运联系在一起，更好的激励管理者的工作。以提成为主的业务

职群薪酬制度，激励业务人员多干多得，少干少得。以岗位工资为主的辅助职

群，提倡以完成岗位工作为主。以技能奖金为主的技术职群薪酬制度，提倡技

术人员多掌握技能和提出改善意见。在文章最后对实施新薪酬方案的配套措施、

实施难点进行分析，并对新方案的结果进行预测。本文解决了A企业薪酬存在的

问题点，并对相似的新设立的企业和电子企业有参考价值。 

 

 

关键词：薪酬管理 岗位评估 外部薪酬调查
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 Abstract 

 

 

Abstract 

 

As the quality of life improve current, high-end monitor requirement market is 

bigger and bigger, it will bring up more chance and challenge to monitor industry. A 

company is a joint venture for two years, how to get the advantage in monitor 

industry depend on human resource. How to absorb excellent employees/ how to 

motive them /how to maintain them is the important part for company development. 

Compensation system is the importance part in HR management system. The key 

point for company development is design the competitive /fair compensation system 

and make the system work in the company is very important. 

According with questionnaire survey/turnover rate data analyze/employees 

interview/company meeting minutes reference and compensation theoretical 

knowledge, we can find A company current salary system have some problems like 

compared with external company, A company compensation system doesn’t have 

enough competitiveness, by the internal view, the current system doesn’t have 

motivation, and all position have same salary structure etc., the result for these 

problems is hard for attract excellent employees, engineer and manager recruiting job 

can’t be finished in time, some key person turnover rate is higher and higher every 

year, it can’t finish the company strategy. In order to solve this problem, this article 

use the way like set up the strategy/ job analyze/job evaluation/ market data 

investigate etc., base job to set up the basis salary for company, at the same time we 

divide the whole position to four group like management group/technology group / 

sales group/support group, different group design the different salary system like 

management group have profit share salary system, sales group  achievement bonus 

salary system, technology system skill bonus system, support group have position 

salary system. At the end of article we use some support policy to achieve new 

system, and provide the difficult in system.  

 

Key word ：Compensation management Job evaluation External salary survey 
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