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Abstract

Power market began to change stealthily from 2002, which buyer’s market
converts to seller’s market slowly. When the alarm of power shortage was
going to ring, power system reform of China started. This reform divided China
Power Company into two power grid companies, five power-generation group
companies and China power according to the business classification. Fujian
Power Company began to reform on January of 2003; this reform brought
immense impact on marketing of Fujian Power Company.

The influence of reform didn’t end completely. During 2003 and 2004,
Fujian province met very serious drought. The power supply was urgent very
much. The new situation gave Fujian power marketing a big challenge.

This paper is outspread in this kind of situation; through the analysis and
forecast on Fujian power market, finally it puts forward the appropriate
marketing strategiesin this stage.

The paper consists of four chapters, whose content of each is as follows:

Chapter 1: The introduction of Fujian power company LTD. Anayze the
company major business and some financial indexes to revea the operating
status of company. And also have an introduction about power grid construction
layout.

Chapter 2: The system reform of power industry from monopolization to
competition. Introduce China power system reform and Fujian power reform,
and then come up the new problems of company’ s marketing brought by power

system reform.



Chapter 3. Analysis and forecast of Fujian power market. Through
analysis on macro environment and Fujian power market demand, find out the
factors that affect power demand and then forecast the power demand of 2005.
It is believed that the power market of 2005 is that demand exceeds supply;
hereby it is necessary to review and regulate the marketing strategies of
company in power shortage condition.

Chapter 4: Marketing strategies in new situation. Since the background of
power industry is infrastructure and public utility, the company must adopt
whole covered marketing strategies. According to consumer’s intents using
power, divide the power market into life consumer and production consumer.
Then aiming at different segment market, bring forward different marketing
strategies, which include service strategy, power price strategy and power fee

reclaiming strategy.

Key words: System reform; Power shortage; Power marketing



ikl
& 1R
TN

I

1. AR

FN BEMEBRENR
2. M HACER
3. HLMR R

%—:a

—E

WL Tk 2B 2 S8 4 1 i 5

BT BB BT B SR
1. Ly SOl Ar ) T AR
2. WA

BV BEERINHNKRELE
1. L iR

2. HLJIUCRJE AR

=7 ERBURS BB B R AHT R
=

BRI, 25
BT wERERAWHRATRT



AR 2 S 2 i 1 25

=N A RTNB L5 2 N s T 27
FE AT 2005 FEEL T BEIRTITIM ..o ene e 33
= A 17 [ . TSR 33
VI b 7 LU 35
T 16/ L 36
4. 2005 T T 2 H R oo ee e e e e eeeeee e e e eeeeneeeneeeenerenenens 37
LT Y TSRS 37
e It TPt k=D SIS 38
FIE FREATHIIIDEERIE .o, 39
B WU BEFFERANSEREERES e 39
= B £ TS s 39
Ry NNy 157 | 7 s 39
IR B NG T 7B 1= 1Y AT 40
N O X - TR R 41
A it = N ] [ 41
2. RBE W TR ZE M oo 43
3. NEE LT P T I IR ZS M e 44
A BB B oot 45
A e i) N T ER 1 - S 46
R Sy )2 N NE TR i 1 S 47
g o 1 TR 49
R e L RN 15 1 SO 50

2. AEFE I PR LB NI oo 51



=
pull

It

HI

M 2002 G, BB L) DMVEAT T IR B IR ZI AR O, BT
TrAE KM AE . RREERME RS, BPER T “BUFE
MRS, B EEE, BIRSRKEIRE, ks AR 1k
Jao ORI R EIEN T B AN S S T, XAk, R
ZE NS TR Bk .

S I JUAE R, T bR, FRER R, I T E
JRTHT, 2002 fEAEIEAT 11 ANE G Prinl BREE, 2003 AF47 il B FL 45 0 — i
BETEA 22/, 1M F] 2004 ARz IR BRI 0 TEIE AR 24 N0y AL AR RS
TR AR A, BB B R, 2 2004 AR 24 ANl 4y B ™
I =ANE

WA B AHRA R CEFRRMEE RN AT 7 2003 FEHAT T H ) A
B, U IR W AR Sk SRR L A W], O ] TR R R BRI e
KRR A A ORI S2M )BT RE 2, Mgl SOk T Iy sk b
(RRFEET 5, A 7K L o0~ B L L PR 2 P g T 77 1) e ) A R
5K, BT B kAR P A W THT I A Sl DASK s K IR Bk ik

e, MO AR RN S . SRS, HERE A ] A A A
b A A g g5 AN, B TRHLICR, B AT VR R T RIS B,
Ab AR T A RS, TR B, Ak AR S T
HLEJEBE.

FLyk, PR Iy R R I S5 A P A W) TS E R R TR kR .
Al RHEAF SHEMARE—F, HMAFTEE &R H) 1 Re R H 5
PWEBER A S, A R A S R A R BTSN S, A e
e HD LN BRI, A A H I 2 A B R LA W) R R AT BRI R HE

1



BOBH T AR i B

T3 AT R, AR R B 2w AE B LA A G AN RE R AN AR BE NI, 5
AIRETRE A L BT A L (R, AR N IR B GRAE I A AE R,
923 ) U] R IBAT 28R A s, 51 “AT R, i/ Maoxt
eI o

F AR 22 2 GRS IEAE i R A e, 42 GDP B9 HES4 2004 42w 42 [
(K1 7 Az, I SCHE R U RN SORE, T AE S LIS D0 K PREF4
DER SRR, WAl AE B A HL R ANAR TP 1 4 vt 283w ) L BSR4
R0 ASCAEZ R AIAE MBA IR EE 5 o) IF 4 5 A A Ak 2
IR AT 22 500 v ) AR SO R SR L B0 B R E AR Y T S
wL A BRRERT F AT AR B A SRV S 2 Ak



5 R AT IRA F S

F—E HEEERNBRXAEN

F—1 ARZLERF

A WA IR | AL T 2000 4F 6 1 26 1, A AR A HL ) Tk
JR S T (R AT R KA A R EIAT LR BT 23 4, 4T 8 4,
A Bt Atk 36 A, b CREAT B i ot 1) B it v Al AT 224
e R 385.7 /20,

2003 1F “] M ARIF” MSCES, AR 28 N E g s iEikn)
BAs e e v o A RN ] A% 3 AN HIUAR I A W) BRI B A R i I 2 ]
MAL BN A5 342.18 5T bu, HerpoKkes) 17 A, A4 178.03 J1 T IL,
KHLT 94N, Vi 162,95 J T B, KH) 24 A 12 TR, ?

H1 - 2003 45 1R e Al 8 7] IO 22 B0 R A T AR KIS A, IR 2
] (£ E 04 BT it R 2003 415 2004 45 A I B 1R LA, Herare
Uy AN BAT T ELbE

1. BRESIT

2004 4F, AT SEHRA NS 512. 98 2T FLINF, L 2003 4EH K 16.3
% [EANIEERIEE 4. TL AT BLI, 148 A SEBRI N 9. 21 AT LI, SE
B IO 205, 28 14 7C, HL1¥ 22.55%, SCHLES HLT-H B 458. 09 o/ T
TR, b EAERIING N 14. 38 Ju/ T T BLi . 3% 1-2 44 A 70 2R it

DRI R AR A B W ORI R http://www.fjep.com.cn/
2 Bk AR LA B W RS PR hitp://www.fjep.com.cn/
S MERUE: R PR A T SORME P htp://www.fjep.com.cn/

3



BOBHT BRI E

R 1-1 HEATRERBRR

BT AT BLIS

i H 2004 4F Fbi (%) RACE

—. KIHH 152. 99 11. 48 29. 82
L AR T 35. 84 7.53 6. 99
= FMEHH 22. 2 26. 21 4.33

VU, & R A 53. 65 11. 77 10. 46
Ty JARJE RIE A o 15.7 7.83 3.06
75~ Aol A= 1.19 -32 0.23
+. AEHB 230. 96 22.98 45. 02

NS B AN, 0. 45 -43.175 0. 09
&t 512.98 16.3 100

HARoRUE AR AT R 2N ] A B SR R B

MR ERAT TG 2 R, LU iR o 1T o 4244 5 LR 54.99
WA, WWETET 244 N EH . VG REPREL. ERANE
AR M s s pe, - HAB S0 R Bk 22 .

UeAh, A5 R A X e A o A R AT = A R RN R 23
KM RS (29.40%) TR (28.41%) « AN HENL)E (26.48%) .
LR N JR) 5 RS S R 9 R DR A i EH R R TR PR
FKIEZ B A P T s N R e, A AR AN AT EER 3R, AR N R A e
JRHEE R 30 15.81% F1 14.17% (ILE 1—1) o LIRS0 1)l
b A PR K A B N K DR R, SEUER R R, ©

Y OB R I IR A RO e



5 R AT IRA F S

B 1—1 & 2004 FFEBREMKIENR

40

30

20 |

10 |

L LEAT M D T

V

-30 I

| KR

@ Fefuiokili: Hadad B AT B =) AR SR

2. PrHEEA

2004 TF R LA L AT 42.64 4270 AR I ESGE Bt (R 4 TR 55 2R DD
[ EEH N 8.91 127C, i 6.97%, St piAy 98.03 o/ T T B (7%
Bl . HEAERIISN 8.5 o/ T TR (L% 1-3) .

®1—2 LB FERRE BAr: Aot
WA 2004 4F 2003 4F Eb 1

L EIBAR 161722 130967 23. 48%
[N 4538 5054 -10. 21%

2. L RARF 43676 38368 13. 83%
3. &R 33610 23118 45. 38%

4. HAL g H 854 186 359. 14%
5. &I 70801 60613 16. 81%
6. He o 8243 3628 127. 21%
T AR 257821 201243 28. 11%
1. #rlH 185717 136163 36. 39%




HEHAT AR B A

2. W% H 72104 65080 10. 79%
= AL S 6869 5109 34. 45%
Hi COREBD 426412 337319 26. 41%
Jne BGAERL 72490 57344 26. 41%
i (FRD 498902 394663 26. 41%

O i ERHE AR AR A PR ] A R Bk A R

FCrp AR A BRI 2 L B TR E BT, BT B B e 48 2

BT A R B BE, oAb B T VTSRS B BOR P HLAL 22 2

3. LMK

MESR R PR G, AR HL N A | S EAE A E AT . 2004 HE2k
WZEH 5. 1%, K T2 E KT 1. 87 N4 A, B4 H AR T 6% 1

AL

B 1—2 FEEMELR

0
%
O = N W s 01 OO NN 0o O

Lifc Lifg

AN

B 2B (%)

WAL

v

BRI AR IR LA R 2 ) A P M A

4. HEMNHE ST
(1) WA oA

S AR AT IR A ) PO A




5 R AT IRA F S

HaEA 2004 SRS P84 A O ZE 4 100.59 Jo/ T T FLlY, B 2003
ERRET 203 U/ T RO, S5IAh S AT LeE:, AR A 1S Y 25 B
& (R 1—4) , EREENZEDT T, ArEA—Esm, A6 e

Al AT ST A ]

®1-3 REASHERAWEH R

BAL: Jo/FF e

ks L5 g il

pa)i| AN

RSP A | 458.09 | 402.34 | 460.38 | 451.91

332.63 367. 44

T LT 38 Ay 357.5 304. 04 307.77 293. 35

213.76 265. 33

ZEHN 100. 59 98.3 152. 61 158. 56

118. 87 102. 11

HAmoRUs AR v A BRI A B R R P

(2) W55 IR DL

2004 AR A HL DA B2 w] SEBURIE SR 5. 13 44TT, BANSE R E M 2
A N IR AR R bR, B 2003 AEHEE T 0.9 1200, BRI A F N R
KIEG . NFHIE PG5 2004 8 63.6%, FEASHET F 5K d M 1)

BBUKT, 3R 1—5 25 54 1Y 55 IR DL LR

R 1—4 BEM BRI

ficge g L5 v} Ak g
A S (470 5.13 5.5 8.85 0.19 3.15 8. 69
Wl (%) 2.09 0. 52 1.94 | -1.18 3.7 5.3
TR (%) 63.6 | 24.14 | 64.4 | 79.78 | 76.12 | 72.12
Es (LT 517.3 | 615.9 | 1160.2 | 267.5 | 514.97 | 618.6
W R (KD | 3.45 3. 56 2.51 2.97 1.92 1.98




BOBHT BRI E

*® 1-5 FiER

Bfr: AT

WH 2004 4 2003 4F L3 (%)

—. EEN SN FA 2070269 1760594 17. 59
M EN S A 1996123 1716090 16. 32
FEME B B n 6869 5109 34. 45
L EEMRSSANE 67277 39395 70. 78
hne HEk 45 R 379 5357 -92. 93
ot 2% 9k H 66241 57924 14. 36

= B 1415 -13172 -110. 74
e #Esilas 25549 26238 ~2.63
PP RN S RE = 3550 8425 -57. 86
MBS 1859 1296 43. 44
Y. A S 30514 21491 41.99

B A A B A R e P

ML 1=5 LB R, Awr T E S AR T8 5, HAbb 557
ANBEGE i A AN 1 T2 ERUR, A5 i e A R G R 2 al AR
19X SO 98 T 140 S P A o

e (R AR A AR A A R AT PR ) TR U S5 AR DU AE P R 288 8 ] PR AN
¥, AFEAEE LA BT, WSS HRe R E, A mlAH LA AR
B, GEARDLISE AT LT

5. NJBIERHH

A T 17488 N, JLHRCHIER T 15581 N, RIER T 1907 A
AFFILL 22PN G A A W W EEEE B 2003 4R (1) 19.7% 1 T £ 2004 4F
1 20.4%, T 1.7 DME . PR R EANGKEEEWH 2003 1
52.3% 1 T %5 2004 1E11) 54.6%, & 1—2 &44 N GBS s . al i, 2
H N T BIR G IEAE 00k, 358 A= 2K T IR B 4 s



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

