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Abstract

How to improve hotel employees’ engagement is crucial for hotel human
resource management. With the increasingly competitive hotel market in China, one
of the key factors for hotel business success is the employees’ engagement. Thus, in
order to effectively improve employees’ engagement so as to achieve the best
performance of hotel management, it is of great importance to find out the intrinsic
motivation and its antecedent variables that impose significantly impacts on hotel
employees’ engagement.

More and more scholars, especially in the field of psychology and management,
have started to pay attention on the study of employees’ intrinsic motivation. Most of
them, based on psychological theories, mainly analyzed the intrinsic motivation of
employees and related variables within different industries, some of which even
established an integrated model containing employees’ intrinsic motivation and its
antecedents. Only few of studies, however, discussed the intrinsic motivation of hotel
employees.

Established on the extensive domestic and foreign literature and the classic
theories of psychological motivation, organizational climate theory and related
theories to engagement, this study builds a framework reflecting the relations between
hotel employees’ engagement and their intrinsic motivation with the antecedent
variables. The framework composes two parts: one part reflects the relations between
employees’ intrinsic motivation and its antecedent variables, inculding self-efficacy,
work structure, organizational support and relationship within organization; the other
part illustrates the relations between employees’ engagement and the intrinsic
motivation, self-efficacy and the three dimensions of organizational climate.

In addition, this paper introduces individual’s background characteristics as
interference variable dimensions of self-efficacy, intrinsic motivation and
organizational climate dimentions in this study, including work structure, organization
support and relationship. After determination of the organizational climate dimensions
in this study and completion of organizational climate questionnaires, the structural
equation model is founded, in accordance with the framework, to analyze the relations
between the hotel staff's self-efficacy, the three dimensions of organizational climate
their intrinsic motivation and work engagement.

By empirical study, the conclusion could be summarized as follows: firstly,



self-efficacy and relationships of hotel employees have significant positive impacts on
their intrinsic motivation; secondly, self-efficacy, the three sub-dimensions of
organizational climate and employees’ intrinsic motivation have significant positive
impacts on hotel employees’ engagement; finally, within the latent variables involved
in this study, self-efficacy has the greatest impact on hotel staffs’ intrinsic motivation,
while organizational support is the greatest variable influencing employees’
engagement. Moreover, this study makes further exploration on the impact of
organizational climate, indicating that the effects of various dimensions of
organizational climate on hotel staffs’ self-efficacy are also different.

This study shows that hotel employees’ intrinsic motivation and its antecedent
variables have important impacts on employees’ engagement. Therefore, hotel
managers should take appropriate measures to strengthen the employees’ self-efficacy
and to create such organizational climate to help enhance staffs’ self-efficacy, intrinsic

motivation and work engagement.
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