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Abstract

At the present times, customers’ demands have become more and more diversified
and individualized, and competition between companies becomes fiercer. This
environment forces enterprises to outsource their noncore business and focus on core
business. Logistics outsourcing is one of outcomes of such development trend.
Besides, more and more enterprises choose to cooperate with the third party logistic
companies in the form of strategic alliance. The data from the report of China’s
modern logistics survey 2010 shows that 22.4% of the enterprises choose to cooperate
with the third party logistic companies in the form of strategic alliance.

The paper is to focus on the performance evaluation on enterprise groups’ logistics
outsourcing under such backgrounds. Having reviewed the theories of logistics
outsourcing, strategic alliance and performance evaluation, this paper divides the
conglomerates’ logistics outsourcing into two models. The first model is that
subordinate companies outsource logistic business on their own and the second model
the headquarter outsources it’s logistic business on the behalf of the business
group—enterprise groups’ logistics outsourcing under the condition of strategic
alliance with 3PLs. Then the paper analyzes the advantages and drawbacks of these
two models. The emphasis of this paper is to analyze the process . characters and
risks of the logistics outsourcing under the condition of strategic alliances with third
party logistic companies as well as how these factors affect the performance
evaluation. At last, it proposes the performance evaluation system which evaluates the
logistics outsourcing from five divisions---outsource costs, business process, the
satisfaction of subordinate companies, the satisfaction of customers and alliance
relationship. The following chapter of the paper further illustrates this evaluation
system through a case.

The purpose of this paper is to provide some enlightenment for those enterprise
groups which are building up strategic alliances with 3PLs to outsource their logistic
business.

Key words: Logistics outsourcing; Strategic alliance; Performance evaluation
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