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ABSTRACT

ABSTRACT

China's Ministry of Industry and Information Technology (MIIT) released three
3G licenses respectively to the restructured three basic telecom enterprises on Jan
7,2009, that is, China Mobile got the TD-SCDMA license, China Unicom the
WCDMA license and China Telecom the CDMA2000 license. It means the China's
communications industry will enter into the all business competitive age, and the 3G
competition now focuses on the fierce consumption market and the application stage
instead of the technology and product competition. Therefore, based on some related
theory, the thesis discusses the present and future problems that Fujian Mobile
Communications Corp will encounter, and finally presents an executive strategy of
Fujian company in all business operation in China.

Based on the analysis of Fujian Mobile Communications Corp, the research of
the strategic environment, and also the competition in all business operation as the
background, the thesis analyses Fujian Mobile Communications Corp with SWOT
method, discusses the market competition policy in the future of the China mobile
which obtains the TD-SCDMA license, and probes into the problem of how to deal
with the possible opportunities and challenges of the fierce competition in China’s
telecommunication market. What’ s more, learning from the whole business
operation experience of telecom companies and from the aspects of target market,
production, brand and marketing channels, the marketing strategy on the background
of the all business operation is also discussed in this paper.

Keywords: Fujian Mobile Communications Corp, all business operation,

marketing strategy.
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