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ABSTRACT

Web Service is the latest technology that began to step into fast
and widely implementation in 2002. It may be the basic presentation of
the software in the future. It is realistic significant to analyze the
influence on Software Company by Web Service technology under the
assumption that Web Service will be used everywhere because software
company is one of the most important power promoting the information
implementation of the world. First, this article describes and analyzes
the definition, character, developing problem, typical cases of
Amazon. com’ s web service and the relationship between web service and
real world service. Second, this article analyzes the influence on
Software Company in market demand, supply chain, inner operation,
competitive strategy, and other different angles. Finally this article
draws a conclusion and gives some suggestion of tactic for Software
Company to accommodate the challenge from web service. We think: Web
service will pose a great influence on software company and will make
a great challenge for software company to face. Software Company must
face the challenge with a positive attitude and put more effort into
preparing and finding new opportunities. There are four tactics
suggested for software: keeping old strategy as a software company,
transferring to a web service provider, transferring to a pure service

company, and withdrawing from software industry.

KEY WORDS: Web Service; software company; influence in future
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