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The Feasibility Sudy on the Project of
Wu Yi Mountain Min Yue Dynasty Hotel
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ABSTRACT

A

There are six chaptersin this paper as follow:
Chapter one:General description of the research. Introducing the background of
the research and description of the project. Showing the main points and the meaning

of the research. Also showing the logical frame of the research.

market research. Analyzing the specialty of the hotel market in Wu Yi Mountain.
Making the suggestion of the hotel investment orientation. Analyzing the project by
SWOT method.Predicting the takings of the hotel.

Chapter three:Making the total investment cost and the profit & lost chart by
calculating the hotel invest cost and the management cost.

Chapter four:The evaluation of the economy benefit of the project by the
project’s cash flow to calculate the series investment evaluation index.

Chapter five:Analyzing the investment risk & prevention of the project. Evaluate

the project’s investment risk and make the proposal of prevention, using the profit

point analyzing and project flexibility analyzing,

Chapter six: The research conclusion and the management suggestion. Conclude
the result of the research. Make management suggestion according to the evaluation
of the project.

By evaluating and analyzing the economy benefit of the Min Yue Dynasty Hotel*

attention to market development and management innovation while putting the project
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evaluate the project’s
investment risk and make the
proposal of prevention.
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in practice. Keep the risk consciousness. Try to control therisk to the lowest level,
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