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Abstract

Wastes have dramatically increased while industrial development has brought
prosperity. With the environmental issues become increasingly prominent, the
environmental regulations improving and law enforcement continuing to strengthen,
consumer awareness of environmental protection growing, enterprise, as the major
producer of wastes, is facing more and more legal risk and market pressure. Wastes
not only cause serious pollution but also waste huge resources, place a heavy burden
on enterprises. Especially now, resource shortage and environmental pollution
problem are serious with each passing day, strengthening the management of waste
and waste cost not only good for the effective use of resources, but also good for
environmental protection, which will bring economic benefits and environmental
reputation to enterprises.

This paper will stand in the perspective of enterprise, defining waste costs as the
expenses which caused by waste and waste management, and dividing into waste
resource cost, waste management cost and waste damage cost. Wastes waste
resources and cause pollution, so, when managing waste cost, we should also consider
environmental benefits and other social benefits as well as economic benefits.
Therefore, the management of waste cost is to minimize the generation of waste and
improve the efficiency of resource use, reduce waste resource cost; to eliminate or
mitigate environment hazards of waste, control the occurrence of waste damage cost;
to improve the efficiency of waste management, and control waste management cost.

Lean is a kind of management thought that taking the elimination of waste as its
core, and pursuing continuous improvement. On the basis of the analysis of waste and
waste cost, this paper discusses the waste cost management under lean thinking,
begins from the conjunction of lean and waste cost management, sets up the lean
management framework of waste cost, and considers that lean management of waste
cost includes three segments: waste cost design. waste cost maintenance and wastes

cost improvement. Waste cost design is to establish the waste target cost at the design



phase, and waste cost maintenance is to insure the realization of waste target cost by
taking measures to reduce the generation of waste and to eliminate or reduce the
harmfulness of waste at the purchasing, manufacturing, and disposing stages. Waste
cost improvement is to continue improve the managing activity, and reduce waste
costs.

This paper is a try to merge lean thinking into waste cost management, and also
be hoped to provide some ideas and methods to enterprises for waste cost

management.

Key Words: Waste Cost; Waste Cost Management; Lean Thinking
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