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Abstract

In this paper, targeted at small and medium-sized private traditional
manufacturing enterprises to explore the transformation and upgrading of the
main line through innovation, expand research. The main content of this article is
divided into three parts: the first part, the status of the transformation and
upgrading of domestic SMEs (investigation report, practice lessons learned, etc.),
to conduct a comprehensive analysis to capitalize on corporate restructuring and
upgrading the general rule (the way) - including transformation and upgrading of
the strategy and tactics, select the type of path should have the basic conditions,
the principles to be followed, depending on the actual situation of the enterprise
generally taken. Attention to the selection of a good breakthrough point of the
transformation and upgrading work, and pointed out that the transformation can
be regarded as the secondary corporate entrepreneurship, entrepreneurs should
first change their ideas, have a transition, the upgrade changes courage and
passion; SME status quo the analysis, and the core technology for SMEs
widespread lack of extensive management's current situation. Learn from the
successful experience of the transformation and upgrading of existing enterprises,
existing at all levels of government support policies and provide a platform
especially innovative contact management theory of modern enterprise theory,
proposed corporate restructuring and upgrading must rely on innovation to drive,
and focus their efforts should focus on technological innovation and innovation
management, and its depth to explore effective ways and means to achieve the
transformation and upgrading; third part, for the lack of SME corporate culture
and lack of talent situation, in order to ensure the smooth progress of the
transformation and upgrading, further raised culture to enhance and improve the
human resource performance two safeguards and the use of the summary of the

earlier analysis methods and innovative approaches to its in-depth analysis of



research.

In this paper, a comprehensive analysis of the induction method, summed up the
general way of transformation and upgrading of SMEs and principles, and through
technical innovation, management innovation and enterprise culture enhance,
improve the performance of human resources to achieve specific ways and

means of transformation and upgrading.
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