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摘  要
         

         

本文以中小民营传统制造型企业为对象，以探讨如何通过创新实现转型升级为主线

，展开研究。本文主体内容分三个部分：第一部分，对国内中小企业转型升级的现

况（调查报告、实践经验总结等），进行综合分析，以把握企业转型升级一般的规

律（途径、方法）——包括转型升级一般采取的战略和策略，选择的类型和路径

，应具备的基础条件、应遵循的原则，以及根据不同企业的实际情况，应注意选择

好转型升级工作的突破点，并指出，转型可视为企业的二次创业，企业家首先应转

变观念，要有转型升级变革的勇气和激情；第二部分，通过对中小企业现状的分析

，并针对中小企业普遍存在的核心技术缺失、管理粗放的现况，借鉴现有企业转型

升级的成功经验、现有各级政府扶持政策与提供的平台，联系现代企业管理理论特

别是创新理论，提出企业转型升级必须依靠创新來驱动，应重点着力抓好技术创新

和管理创新，并对其深入探讨了实现转型升级的有效途径和方法；第三部分，针对

中小企业企业文化的缺失以及人才的匮乏状况，为保证转型升级的顺利进行，进一

步提出文化提升和提高人力资源绩效两项保障措施。并运用前面总结的分析方法和

创新方法，对其进行深入的分析研究。

本文运用综合分析与归纳的方法，总结出中小企业转型升级的一般途径和原则，并

提供通过技术创新、管理创新和企业文化提升、提高人力资源绩效实现转型升级的

具体途径和方法。
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Abstract
         

         

In this paper, targeted at small and medium-sized private traditional

manufacturing enterprises to explore the transformation and upgrading of the

main line through innovation, expand research. The main content of this article is

divided into three parts: the first part, the status of the transformation and

upgrading of domestic SMEs (investigation report, practice lessons learned, etc.),

to conduct a comprehensive analysis to capitalize on corporate restructuring and

upgrading the general rule (the way) - including transformation and upgrading of

the strategy and tactics, select the type of path should have the basic conditions,

the principles to be followed, depending on the actual situation of the enterprise

generally taken.  Attention to the selection of a good breakthrough point of the

transformation and upgrading work, and pointed out that the transformation can

be regarded as the secondary corporate entrepreneurship, entrepreneurs should

first change their ideas, have a transition, the upgrade changes courage and

passion; SME status quo the analysis, and the core technology for SMEs

widespread lack of extensive management's current situation.  Learn from the

successful experience of the transformation and upgrading of existing enterprises,

existing at all levels of government support policies and provide a platform

especially innovative contact management theory of modern enterprise theory,

proposed corporate restructuring and upgrading must rely on innovation to drive,

and focus their efforts should focus on technological innovation and innovation

management, and its depth to explore effective ways and means to achieve the

transformation and upgrading; third part, for the lack of SME corporate culture

and lack of talent situation, in order to ensure the smooth progress of the

transformation and upgrading, further raised culture to enhance and improve the

human resource performance two safeguards and the use of the summary of the

earlier analysis methods and innovative approaches to its in-depth analysis of
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research.

 

In this paper, a comprehensive analysis of the induction method, summed up the

general way of transformation and upgrading of SMEs and principles, and through

technical innovation, management innovation and enterprise culture enhance,

improve the performance of human resources to achieve specific ways and

means of transformation and upgrading.
         

Keywords: SME innovation ; transformation ; upgrading
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