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Abstract

With the increasingly fierce competition in the market and high uncertainly
among the external environment, enterprises are facing more severe challenges than
ever before; high demands are therefore made on internal human resources
management. Being one of the core functions of human resources management,
performance management plays an irreplaceable role in accomplishing strategic
objectives of companies. Thus, how to transform business strategy to execution
through performance management is one of the essential questions that need to be
initially considered and solved.

By means of analyzing both the performance management theory and its
application in benchmarking enterprises, this paper reconstructs the performance
evaluation system for Company C on the basis of an in-depth analysis on the current
situation and problems in this company. This study establishes a strategy-oriented
performance management system and keeps tracking its implementing result. The
study especially concentrates on the design of performance assessment target system
by exploring several optimized combinations of various performance management
tools, including BSC (balance scoring card), KPI (key performance indicator), MBO
(management by objectives) and benchmarking (or short slab assessment) etc.

This paper is divided into five parts as follows:

Chapter 1 discusses the research background, rationale, content, method and
framework.

Chapter 2 reviews the theories on performance management and prevalent
performance management tools and then clarifies the significance of implementing
strategic performance management system.

Chapter 3 portrays the general picture of Company C and its human resources
management and further analyses the problems in the field of performance
management.

Based on full understanding on the strategies of this company, Chapter 4 puts
forward a strategic-oriented performance management system for Telecom Company
C and explains the constructing pattern of performance target system, performance
management process, organization supporting system and performance management
policy system. This chapter is the essence of this paper.and zhe last is the tracking

report on phased operation condition of new performance management system of



Company C. It points out the key factors to success and explicates the existing
limitations and improvement directions for the next step.
The major findings are summarized in Chapter 5 and future research outlook is

also put forward in this part.

Keywords: Telecommunications Company; Strategic Orientation; Performance

Management System: Construction
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