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Abstract

The real estate industry is a pillar industry in national economy. However, the real
estate industry also is a high-risk industry, every year a large number of real estate
enterprises failure. The average life expectancy of the real estate enterprises is only 3.8
years. The short-lived has something to do with the policy, but the most important is
that the self-management level is low and the risk-resisting ability is weak .This paper
focuses on the risk analysis of the real estate project in order to illustrate the urgent
need for the internal control, and lay the foundation for the later practice design.

In order to improve business management level, risk prevention capacity and keep
sustainable development of the enterprises, the Ministry of Finance with other
Supervisory Departments promulgated the The Basic Norms of Internal Control and
the Application Guidelines. Guidelines have played an active role in the establishment
of internal control for the real estate project, but there are still some weaknesses. This
paper analyzes the strengths and weaknesses of the guidelines, presents detailed
recommendations for improvement.

Based on the characteristics of real estate project and the revised Guidelines, this
paper designs the internal control of real estate project. The development of the real
estate project generally bases on the real estate project companies. Therefore, for the
designs of internal control of real estate project this paper firstly choose the control
model, which determines the degree of decentralization. Then, this paper arrange
organizational structure for the headquarters and the project companies. Finally, on this
basis, this paper identifies the key business activities and their objectives, assesses the
principal risks that affects the achievement of objectives, then implements control

policies and measures.

Key Words: Real Estate; Real Estate Project; Internal Control
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