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Abstract

Abstract

ABC Co., Ltd. isasupplier for Power product and service. According to the
practice case of the company, and writer's real experience during the bought out
and whole change process of the company, this Paper discusses how the company
made strategy and corporate governance changes to enhance its competitiveness
after the company was bought out. After a series changes, the company started to
make profit from main business and got stage success. This paper discusses the
practice experience, importance and key problem during the period of corporate
governance changes too.

The Paper first introduces why the company was bought out and its key
problem before it was bought out, then the Paper discusses strategy and corporate
governance changes of the company after it was bought out. The Paper starts with
the research of macroeconomic of China and Power Industry analysis, then it
analyses the status and development of the Industry of the company, environment
of market competition, SWOT of the company and life cycle of the products. The
Paper also introduces the strategy plan of the company and all main aspects of
corporate governance change. It indicates importance of corporate governance
development in different stage, and identity of corporate governance and strategy
plan. Finally, the Paper summarizes some practice experience of corporate
governance from both sides, and gives some advice from practice of corporate
governance. The whole Paper includes four major parts:

The first chapter, company brief introduction and its phylogeny, the reason
for its bought out; the second chapter, strategy changes after the company was
bought out; the third chapter, corporate governance changes after the company
was bought out; the fourth chapter, conclusion and revelation.

Writer makes analysis and research about the management practice of ABC

Company after it was bought out, based on the theory and method of strategy



Abstract

management. The new knowledge and experience from the theory and practice
are indicated as below, 1) company must have a clear scientific development
strategy and goal. That is a kind of strategy with whole equilibrium and
continuance; 2) Strategy should be made to strengthen core value, to understand
value structure of the corporate by analysis of its value chain; 3) Strategy should
be made in accordance with stage of the Industry and product, there are different
strategy in different stage of the Industry and product; 4) corporate governance
must be proceeded according to strategy plan in different stage, as an basement
that management system should be set up, and corporate governance are executed
in different profundity and scope for different stage of strategy goal; 5) corporate
governance must focus on whole system building to support the strategy goals,

which is not just one or two aspects.

Key words. Strategy Goal; Corporate Governance; Competitiveness.
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