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摘 要 

 

摘 要 
 

ABC 公司是一家电力设备和服务的提供商。本论文以 ABC 公司改制为

实例，以作者本人在改制全过程中的实践为依据，论述了国有企业改制后如

何通过一系列的战略调整和公司阶段性治理提高其企业竞争力，从而扭亏为

盈，并取得阶段性的成功。同时，阐述了公司治理的成败经验，探讨了改制

公司战略治理的重要性和关键问题。 

本论文首先论述了原公司收购改制的原因, 以及公司存在的问题。接着

详细地论述了改制后公司所进行的战略调整和公司治理。论文从分析宏观经

济以及客户行业的大环境入手，分析了公司所属行业的现状和发展，并且详

细分析研究了市场的竞争情况，并对公司的 SWOT 和产品的生命周期也做

了具体分析。同时，论文较为详细地介绍了 ABC 公司的发展战略规划，以

及公司治理的主要方面，论述了公司治理阶段性发展的重要性，以及公司治

理与发展战略目标的一致性。最后，论文总结了公司改制后治理的实践经验

教训，阐述了对于改制企业进行战略和治理结构调整的启示。全文分为四大

部分： 

第一章 公司简介及其发展历史和收购原因；第二章 公司收购后的战

略调整；第三章 公司收购后的治理调整；第四章 结论与启示。 

笔者依据战略管理理论和方法，对 ABC 公司收购后的管理实践进行分

析和研究，通过研究，作者获得如下理论上的新认识和实践上的新体会：第

一，公司必须有明确的符合科学发展观的发展战略及目标，即，以人为本，

全面协调的、可持续发展的战略；第二，公司制定战略必须突出核心价值，

通过对公司价值链分析了解公司价值结构；第三，战略调整必须适合于行业

和产品所处的生命周期阶段，即，当行业处于不同的生命发展阶段，产品在

不同生命阶段，公司所采取的战略不同；第四,公司治理必须围绕战略目标
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摘 要 

阶段性开展。公司治理应以建立体系为基础，针对不同阶段的战略目标实施

不同深度和广度的治理调整；第五，公司治理重点在于整体管理系统建设，

以此支持战略目标，而不是单方面管理的改善。即战略活动体系的建立。 

 

关键词：战略目标；公司治理；企业竞争力。 
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Abstract 

  

 
Abstract 

 
ABC Co., Ltd. is a supplier for Power product and service.  According to the 

practice case of the company, and writer’s real experience during the bought out 

and whole change process of the company, this Paper discusses how the company 

made strategy and corporate governance changes to enhance its competitiveness 

after the company was bought out.  After a series changes, the company started to 

make profit from main business and got stage success.  This paper discusses the 

practice experience, importance and key problem during the period of corporate 

governance changes too. 

The Paper first introduces why the company was bought out and its key 

problem before it was bought out, then the Paper discusses strategy and corporate 

governance changes of the company after it was bought out.  The Paper starts with 

the research of macroeconomic of China and Power Industry analysis, then it 

analyses the status and development of the Industry of the company, environment 

of market competition, SWOT of the company and life cycle of the products.  The 

Paper also introduces the strategy plan of the company and all main aspects of 

corporate governance change.  It indicates importance of corporate governance 

development in different stage, and identity of corporate governance and strategy 

plan.  Finally, the Paper summarizes some practice experience of corporate 

governance from both sides, and gives some advice from practice of corporate 

governance.  The whole Paper includes four major parts: 

The first chapter, company brief introduction and its phylogeny, the reason 

for its bought out; the second chapter, strategy changes after the company was 

bought out; the third chapter, corporate governance changes after the company 

was bought out; the fourth chapter, conclusion and revelation. 

Writer makes analysis and research about the management practice of ABC 

Company after it was bought out, based on the theory and method of strategy 
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Abstract 

management.  The new knowledge and experience from the theory and practice 

are indicated as below, 1) company must have a clear scientific development 

strategy and goal.  That is a kind of strategy with whole equilibrium and 

continuance; 2) Strategy should be made to strengthen core value, to understand 

value structure of the corporate by analysis of its value chain; 3) Strategy should 

be made in accordance with stage of the Industry and product, there are different 

strategy in different stage of the Industry and product; 4) corporate governance 

must be proceeded according to strategy plan in different stage, as an basement 

that management system should be set up, and corporate governance are executed 

in different profundity and scope for different stage of strategy goal; 5) corporate 

governance must focus on whole system building to support the strategy goals, 

which is not just one or two aspects. 

   

Key words: Strategy Goal; Corporate Governance; Competitiveness. 
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