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Abstract

Abstract

Our country’s financial industry has been opened in an al-round way.
Foreign-funded banks, especialy foreign-funded bank card institutions, have been
marching into the domestic bank card market one by one to result in more and more
fierce market competition in this field. In the year 2008 abounding with hopes,
challenges and opportunities, every bank shall think over a series of problems on
strategic orientation, risk control and customer combination optimization as a result
of rapid growth. This paper takes the Bank of China, Fujian Provincial Branch as
research object, gives priority to bank cards, adopts the method of combining theory
with practice, and makes use of the author’s 8 years of work experience in the bank
card department of the Bank of China and the relaied deep understanding. On the
basis of analyzing the said bank’s internal resources, present management situation,
external management surroundings, and the development of credit card industry, the
paper sums up the inherit advantages and disadvantages of the said bank, finds out the
challenges and opportunities it is facing and thus puts forward the strategies and
suggestions on its credit card development.

The whole paper is divided into 5 parts. Firstly, it elaborates the research
background and realistic meaning to initiate the content and method of research.
Secondly, it starts with the basic theories of credit card business, analyzes the nature
and characteristics of credit card business, and discusses the certain objectivity of
credit card business development. Thirdly, it introduces the course, reform and
present management situation of credit card business development in the Bank of
China and its Fujian Provincia Branch. Fourthly, it analyzes the strategic
surroundings of credit card business of the Bank of China and its Fujian Provincial
Branch from 3 angles, namely, microscopicaly, medium-scopically and
macroscopically, briefly argues the significance of credit card business development

for the Bank of China, Fujian Provincia Branch, and sums up its advantages and



disadvantages in developing credit card business. Fifthly, as priority of the whole
paper, the author devotes rather much space to probing into the said bank’s future
credit card business development on the basis of the theory of combined marketing
and the strategies of market, product, brand and publicity, pricing and sales channels,

and several key functional strategies at the same time, including risk management

strategy.

Key words: credit card development strategies the Bank of China



SWOT 25






Contents

Contents
Chapter 1  INtroduCtion.........ccoveveieiie i i e e cie v e cereee cee e eeeeann
Chapter 2 The basic theory of credit card business.............cccvevvnnnne. 4
Section 1 Awareness of the credit card business.................ccevvevvnennnn 4
Section 2 The operating status of credit card in commercia banks............ 2

Chapter 3 Theempirical analysis of the development of Bank of China
credit card DUSINESS.....c.iiiiiiiriis i s riee e e s sen e 000D
Section 1 An overview of the development of credit card in China............ 5
Section 2 The development and change of Bank of Chinacredit card

Section 3 Thedevelopment and analysis of the status quo of credit card

business in Fujian Branch of Bank of China........................ 10

Chapter 4 Srategic analysis of internal and external environment......... 16
Section 1 Anaysis of economic and financia situation ..................... 16
Section 2 The overdl development environment of credit card............17
Section 3 Anaysis of industry environment ..., 20
Section 4 Anaysis of industry competitors...........ccocveviiiiiiennnn 21
Section 5 Anaysis of SWOT strategy.......coovvvviiiiiiieiieiiecne e 24

Chapter 5 Thesuggestionsto the strategy of the credit card development in
Fujian Branch of Bank of China...........cccccevviiiiiiiin s, 27

Section1 The strategy of business development and the choice theory of

Section 2 The strategic target and ideas of credit card development in Fujian

Branch of Bank of China........ccovvviiiiiii e, 30

Section 3 Market Strategy......covvveveeie i e a0 32



Section

Section

Section

Section

Conclusion

R O BN CES. .. o e e e e e e e e e e e

0TS o 110

O L R A= 1o |V
5 Channel Stralegy.......oovvviieiir it iie e e
6 Brand Strategy.......covviiiii i

7 Risk management Strategy ........ooeoeririieiieiieiieeieeieaaaans

.39

42

.45

48

...49

...50



1952

40

20

1978

1.2

6

2008

2003

95%

20%

14




1986

2001
2003 12 31 2004

2005 2006

—. fIRBAR



SWoT

3
=\ MReEE



E-F FERAFLSEXER

F—1 MERFWFHIAR

Credit “ Credo”

Credit Card

= ERFLFHERAER

1999 1



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

