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Abstract

Abstract

As the largest shipping company in China with the longest history, China
Ocean Shipping Company (COSCO Group) is among the first group of 39 key
state-owned enterprises designated by the state. When COSCO established on
April 27, 1961, she only owned 4 vessels with 26 thousand dwt. At present,
COSCO group owns and operates a modern fleet of over 550 ships, with a total
of over 25 million dwt. These ships are sailing to 1,300 ports in 160 countries
and regions worldwide and the annual freight volume totals 180 million tons.
From 1961 to present, nearly fifty years have passed. During the course of her
development, COSCO Group has formed her own culture.

Many factors have influenced COSCO’s enterprise culture. Firstly, it is
state-owned. Secondly, when it was founded, the condition was very difficult.
COSCO has experienced a very tough time to develop. Third, COSCO is
engaged in ocean shipping. Her business spread all over the world. Her
employee is multinational. Of course, many other factors also have effects on
COSCQO'’s enterprise culture. The main character of COSCQO’s culture is that
COSCO realizes that it is owned by the state so it must be responsible for the
nation. She must protect the benefit of China and its people. At the same time,
COSCO has also formed her culture of safety, marketing, management and etc.
The enterprise culture of COSCO let the group become a unit and links all the 80
thousand staffs of COSCO all over the world.

Of course, there are also many problems existed in COSCO’s culture. The
organization structure of COSCO is like pyramid. Such kind of structure may
lead to bureaucracy and decrease the efficiency of the organization. COSCO has
strict grade system and the attention paied to the need of her staff is not enough,
For example, the company don’t not pan enough attention to its staff’s career

development . Additionally, some people in COSCO like to be golden mean and
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refuse competition and change.

Presently, China is pushing the state-owned enterprises to establish Modern
Enterprise System. As a key state-owned enterprise, COSCO is facing the tough
task to reform. And the competition is becoming more and more fierce in the
ocean shipping market. In the present era of knowledge economy, COSCO must
adapt to the change of environment and reform its culture. In her new culture,
COSCO should get rid of the ideas that cannot adapt to the present era, pay more
attention to the training and development of the staff, reform its organization
structure, encourage competition and innovation. The new culture of COSCO

should be staff-centered and competition and innovation-oriented.

Key Words: COSCO; Enterprise Culture; Construction.






Hhoa 4R Ak S0







ANV EAR T EUF 2 TN A FR A AN sl )7, Al
SCACEIAE FAE TR AR 3E — AN URF IR« R A A ARV TE G, o A ESE 53 T BAA L
PG 53 AT, BASCA Q3 TS24 R MR8 T30 « BEAE RRZE G A
A SCACAE 24 R 208 B IR RO . SEE 248 A m] . Z /8wl
o i BRI 28 W) K7 SO0 BRI R DK 30 22 W] BEAT BRI R 1B 5 45
T RPN BT TR ), PR 8 )m — POl 2R 5. “1E
W E ) PR ROCESR Y, R 500 95k B A 2 m]RARAR LA, 5
FETIR L0 7] 38 T 45 A ATT A A SCARTE IS A7 o 3K 28— 28wl (R Al SCAL ]
il 2w A S AT AN, A DY AL R BRI
TR RLR Ly, SO PAE A T, DU BT A I DY RS
PTG ARl SCAE g 5 AUEXEE 28w ORFF TR AN TE . ROl BT IE AR ¥
b R R, MER AR B, BEIN, HE R
APNESCA A REAEAPNY ORI AN o A SR &5 B SR A Ik SO e B
8, WAL A R THIE IHR



AT i o A A < 7'

Al SCAHCER I A 20 1H20 80 AFARKIYISE [ 27 4 41 52 B H A 22 5 0 K 22 56
HIE A, R HBIH . SR g PR R R Al LS ok . 1980 F, L
IR ZAAAIEAE (R 55 0P IR ) EAR T (FEdr iR i s Bl — 3,
HIZBOE T A A B R At S, — A Se A b SCAE I T 22 A AR 4k
[, A4, FEPE T, XA A ) B TS SR R AT AN . X
RUF, Ak SO IR S e B IF AN A2 RO, A [ AP AR gl T 4
ANV S HIALEE R, GG TIRZ 05 1 Al 3.

R AN SIS, ATIRA 2 A, R WA, AR AR
Rib. REFAELE « P« RS « L « SRR, k3o
fa AR ANERT], A A 2 B AT P IC RIIAT (R R L8 Ak Ay
(EML R AN 28 Sk, S ARk R 20 B A 25 AN R BE B 1) it Ak AN [ B A
BEREs I A KRS R SO IS . FETE M « B« JURRIFTAE « A«
JEMN Ty, A SCAREAMER . TerE AN A, AR R 56 T
80 KA MM AR —DNEERLEL: DA LT— B E
AN RFE S )5 JE 30 0 7 TR < RN IMA > w5tk A%
SRR TRl BEAh, SCAIE A5 — ADA R E, WidE e, <54
Rt PE——BI e i3l B AT R XA, S BT A e AT T 2 451
HPR IR R IX R, BRI AR TN 7 A N AL SR I SCiEA T I
ek AT 180 M AR VEXS A\l SCA AN [ LA T2 Al SCAE IR g BT ©

ORI AN SO PN 1 ST EXIDEI s (Al SCAk), SarE E T AL, 2002 4F 3 H, P5-6.

-0



Bow S

JRVERS AN SCAAT AN IR ORE , (HEEH N, b SCAR it Al 53 A
KA MI QNP A R RE R 7 TR SOFIE RIS 1 fe e H AR FEANE & AT
ARGE, ER A Z A B SCUMP FO I E &1k EtiBiE
FEANI—VIE SR IR0, WIRAS EJE Tt fe s w A
MR LT, gog B e s HE BN, At BN kn
EFI A S BLS Hp B A R A MR AT BT
DB A =T E =053 S

MIT [ B 1992 4RI (AT ) — A —NE LIS
PR = AN JZ R B A ——K i e A 2 SO R A B, A ds g1 2]
RO ZRAE R0 A8 Al B RE s P I M Y (S R, 2 25 A 28 B KA (WL
AR A HK . AT Ve e FIDERBERR, A0 R, F
EIRIES . SRS 2EH A, SR BEb Y Fiocit, 4n
A AL B A AL H SN AN SRR R L, s
AV IR RSO, il 53 TIPSl ZERR 215, A0
AEMAE, HARVE, AT n R0 A=A 20, BIPIRE SR EFOR A=

R AR A AT AN 3 CIC R S A HEAE 2 B hs e ML TEAE
BTy A, ARSI R N RORIE S WS g4
AL AR B, S B o JZ AN J2 AR AT A o e 5 E A Al
PHEM ARMPRS R A F AR AMh e AR AbIETE . Al Ay

fary
~J o



AT i o A A < 7'

B JE ANV ST R R Z IR, 2 SR A A 2R 51 TIAT A
TREEE =5/ P(ER 3N ﬁ%TQWM% P BRI T AV ST i Z HURS A E T
ST ST I 2K . B

v RIS SRR A P AR A 1 e R R S AT A R
Ji, LRSI

2. FEERTRIRE . FECRFR AR HERR AR, b TR A
WA R AHIRE. ABT AR PRI R 45

3. AN XM R A AIIARAT . ZrE s e AL s L 474 S
WH. WEENAE, vk bIE. A IR,

ANV ICAC IR 2B, A AIE AL, andk A FR S Ak A
%ﬁ\ F&E‘Jtl%:‘é\ ﬁ*ﬁé\ ﬁI\XJﬂLA%u@A;&\ _/i‘\l[k*i:/m\ﬁ‘o

ANV SCARSZ B ATV S RO > wl RN s 2 w4
VPN =T ENNE N Al

ANV AN IE T Z K, BN LR SCA TS AN A R B
S B ANV A, i T RIBESCAL AR, ABLE kSt b, AR
2. AESCE AN, RN ANZE B, HESHAS NS T S, AR A,
ShFEAr, W H AN, WSRIEANE, 4E Ry, ZEORDN NS, IXFE,
ANTR] ) RO A3 R T Ak SCAR AN TR o



Bow S

AN, SR AN SR R PR M H 2, BB, 3C
HAE R, AL AR NI KRS . 08 B AR AR A 2 e 4 Ak 7
TN, oA RFIC, FF LA 5 SO B 5 e Bkl DA [ ) 22
Wrfe LA w] ], Ak B B an N2 28 B R B 280 i AR A B Jsu),
B4 H, XA SRR A R 1 E EAEN, DU SRt fry 28 B[R] 45475
S TR Sy £ o T TRl TP = 7 00 4 S o R X (1110 (2 S U= VS &
JTHGEW”, X ARG R RS

ANV T FATNEANR], AN ST A AR RS . WidE IT 47k, S5
WALH, HESA RO, M e e HEk, v RE S sR I 4l 2 a0,
S AAEMESS, [RIBRAEGT IT 47MESkE, ARl b () oAb o] f8 5754
MRS

A S S I BT A AL 2 SCA IR A R T AN A Je . RBERTSE g, I
e Ao BMESR AR ST, W SRAN AT S I AR Al (1 5 Jre 5 22
WAt e — MBS, A SCH AR AR BRI AR AN AR s R S5 XS
G TE IR AR A T L 1), APORs 2 SRORS I AR, S5 03 T EAn
T, JESR w5 R R R 2 I R R A o AR Al SOt 02 o 2 B
AN S5 A SEA SRS AR AN B T A I A Al — LR, g
i ANV A FERI T2, PRUEAMEAR AL AN b BB IO 142 1
BORMI AR, FAMANEE, Akt L8 i 20t 2 224k . Uil
HRRZGFN A E, AMITRERRAGEE 95, IX AR R ERBOCA LA REAS
FRIE M I AR I ZEK, IR SR AR NSRS A [ 0 B K e o



AT i o A A < 7'

AV A e S E, AT FOR RS AT, AT REMARAS B
— ML SCA . WHERFRAE A FITE 20 AW SR EE G T B Sk
ML I LB W T AT, BT 1927 4F, XA LT RA T HER IRV 4-
EE OREREAREL, 21 1944 58, AV EIR NAGPN 72 A « Ffe 1, 3 T
R AN, PRI R R AR ACHE N TR, gl T
BB YT, LS R UGRZI A LA (A2 5, BRI 5 17
PAARL GG N ARGR B IH AL STt A 8, AR T Al

AR 2 AR Z 2 i AE S, A b By A i, S SR ml g 52
iy — AN ARV RS, X LA — 20 PRk

— M NINTEE TR E T IS F AU R T, WIRJE IR E et
A NIVEREAS B M E IR BLRAMERRAE, Al Sl — Ak e
75, W—HEMIRIZ IR ERgmag L ns . 23, E R, WaisE, 55
R ARY SCA ARV IR AE A7 R e FAT 22 R FE 2 VR o SCAR T AL 2R B 03 (RS ol
LR, SAHBHAEIZATRRTIIYE R, S ZME S DL RS, X426
Broe IR THE AT . IR « P o BUS AT « Ml odi S
E S S 2B S BRI A ch, RERE e i Ry
HEJEII g, xR A TN E S R . LR B D se 0+,
WA R IS, BB LRI T W 4T 4 7 2, BRES S
YR AN AE AT T B S TR ” . Al SCA I SR AR Th BRI LL T
JUANJT 1 :



Bow S

AMh SO S ARG, 38 5 A N RIE SRR A R B SR K R AR A —
i, BT R U B AR R S B PR AR )

RIAER AN 3 TAT A 515 Bt P A E R Ak 2 SR L
P, DR 3 1) Bh REXT 2 B KU S #3748 A SE R 3EAE Lo AATTRERS B 5
WAE H AR5 ATE R R A WA TR A, A 1B, A
BOESR R, JRAEE QAT RS Ak H AR 2K

R R b SO SR w5 R AN, ARSI, LSRR 5 T3t
FIME O R, AN g LA 2 A A O R, ARl 32
FNEW, ZHEEREAZNEL, B, Rl SO e85 K IR 1 i 5l
UL IBARAERTE QURSA, AEABA LI E NSRS, Sk A g, ook
B IR AR AEAN A 1, s TR AR, H A 2oy shiiie
PRGN T, JLEGEE 7 F AR E MR, A5 L35 3 H B
LA JZ RS R AL, P 32 Bl o

A SCARS 55 AT A AT TSI I LI T 5 & BAR AN W] SOREE AR 22
oo (HE LB BALR) T3, TR FF A E AR T A eI L, Rk
AN EAT LRI, a2 BB SR MU I 77 (T IR,
Rl 63 A2 AR, BRI AFER B AR

FAb e, Heand2 i hae. 4R Thne. Bikthae. UALThRESS



AT i o A A < 7'

MY SCAANIE TG Z K AEATANE SCAL T AR TE , T AT E Al B
A I ACTFIIREE (R BT, — A (1) SCAG R T 15 A 55 Al 5 Jee D 7 B
SR, AP I YE A, A EIAR N KA R ], A IR L B S A S
AR ARE, REEHAER S IR 2 o i SOt . BEAE Ak i H 2
R JlA AP SCARIRHIRE B AR, LRI AT A QR St
BV R A A B, B ST AR I R 5 ORI LR A
T

Hie S LA B Atz Aolk i A s [ A AR, R SOAE M E#HE 39
FERIETHEAARNZ o R TS — s R A ml oL T 1961
427 H, & EE - KEER A, 1993 422 ] 16 H, B E
Wyt A m gt T ESMEAE R AR P EREmA A
] SRR R EIE I 28 ) S Al ARl T P i s e . 43t L
TAERS R, BIEN, i CHAFIEE S 550 Z AR M, X532
BN EHERZERTMT . BUETME . TR, JuTR M. Vs, Z RN, ARMME. ¥
AT I RIS, AN 2,500 JT AL, A4 S
Ja Al = H o B FE AR A TE T AN AR R Ly, LA
HA Brondl. S ey S, JE9H. 55 BRI EAE 9 AN XA | A4
U B AR ERTTIE L 45 R 4%, fi ki [z 160 24~ X FIHLIX [ 1,300 24N,
A LR SR BRI Fas ik ss . Bt EMvAh, ik Bl s 7K



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

