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Abstract

Salary motivation is an important part of modern human resources management.
Its role in strengthening a company’s competitive status is not to be ignored. A key
issue for human resources management of a company is how to set up a scientific
sadlary motivation system and how to bring forth the best result of the system so asto
attract and retain the talents and to bring up an efficient,united and effective staff
team and to sustain the development of the enterprise ,especially to those which are in
severe shortage of talents because salary is regarded not only as the past effort but
aso as the future one.Whether an enterprise has the competitive potential lies in the
fact that whether the enterprise can set up a salary motivation system or not.The paper
holds the idea that salary management is decisive in modern human resources
management.It will have a direct effect on the existence and the development of the
company. To the staff, salary is not only the acknowledgment and reward of their
effort ,but also the hope and expectation of their future. It means self-value and
identification from a company. So, salary motivation means much more than money.
It is the motivation of achievement and promotion. It motivates the staff to work
passionately and ultimaiely.

The paper takes the management of a rea estate company in Fuzhou as an
example and analyses the problems and the reasons of the present salary system of the
company in the aspect of salary management’s basic function in modern human
resources.The paper aims to find out problems and solve them. The restaurant
management style is considered fit for the company and is being introduced to
improve its management and to increase its real estate charges. Thus, the staff’s salary

can be increased. At the same time, the paper analysizes the fundamental reason for
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the shortage of managerial talents in most of the real estate companies,both internally
and externally. The paper introduces the basic steps of the salary design principles
and strategies. With the guidance of the salary system principles, the paper redesigns
the salary formula for the company.

It is hoped that the study can improve thecompany’s present salary management

status and that it may be of some benefit to the real estate management companies.
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