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ABSTRACT

Impacted by Global Financial Crisis of 2009, the market is very poor, all
shipping lines face the difficulty. How to effectively control the empty reposition’s
amount and reduce the cost of the equipment control, it is very import to all the
shipping lines.

Based on the presented results, with the practical experience, the writer studies
the cost of the equipment control for the empty reposition, and finds the impacted
factors: the amount of the empty repostion and the empty’s idling time.

Based on the factors, with the theory of the inventory management, the article
analyses and explains how to get the equipment inventory in time through the
equipment control’s system; how to reduce the unnecessary amount of the empty
reposition by dealing with the forecast of the short term and the long term; how to
reduce the container idling time and the empty storage time by compressing the
lead-time, and ultimately achieving reduce the cost of the equipment control.

The main contribution of this article is to establish a simple and practical EXCEL
model to complete the daily job of the empty reposition arrangement, the company
does not need to add a new investment, and the requirements for the operator is not

trenchant.

Key Words: the cost of the equipment control; forecast; lead-time
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