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ABSTRACT

Along with the aggravation of the global market competition and in the era of
hyper-competition, what kind of competitive strategy enterprises need to choose in order
to secure competitive advantage? Classic theory divides generic strategies into three
types: differentiation, cost leadership, and focus. Nevertheless, these three strategies
could not guide enterprises in the new environment of hyper-competition, the new theory
of refined strategies are used. Combined with the empirical research results, here
strategies are divided into such subdivisions as: Mid & High price differentiation, low
price differentiation, cost leadership of scale economy, cost leadership of agility economy,
focus, and combination strategies of refined differentiation and cost leadership strategies.

After choosing a strategy, enterprises need to carry it out, and Supply Chain
Collaboration (SCC) is regarded as one of the best ways to implement a strategy. In the
construct of supply chain collaboration, three parts are included: embeddedness, which is
the reason of SCC; integration and collaboration, which is the mechanism of SCC, and
supply chain performance, which is the result of SCC. The sample of empirical research
consists of apparel and shoes manufacturers in Quanzhou, China. Together with the cases
study, the research analyzes the mediating role of SCC in the process of competitive
strategies influence firm performance.

This dissertation includes eight chapters. Chapter 1 is an introduction. Chapter 2 is
literature review on competitive strategy, supply chain & SCC, and firm performance.
Chapter 3 elaborates the theory of combination strategy, driving force and mechanism of
SCC, and analyzes the relationship among competitive strategy, SCC, and firm
performance. This chapter also puts forward the research framework. In Chapter 4,
Chapter 5 and Chapter 6, the research includes hypotheses, design of the empirical
research, and the empirical research. Chapter 7 is the cases study and Chapter 8 is the

conclusion and prospect.

II



The conclusions of the dissertation are as follows: SCC has a mediating effect on the
processes of Mid & High price differentiation strategy influence firm performance and
low price differentiation strategy influence firm performance. The combination strategies
which Mid & High price differentiation strategy combined with both cost leadership of
scale economy strategy and cost leadership of agility economy strategy have positive
effect on firm performance. Especially, the combination strategy which Mid & High price
differentiation strategy and cost leadership of agility economy strategy included has a
more significant positive impact on firm performance.

The findings have practical implications. SCC based on embeddedness could
improve corporate performance. The sources of competitive advantage from refined
competitive strategies have both direct and indirect effects on firm performance through
the SCC. Although SCC is not the only determinant of a firm’s performance, we have
proved that it is an important determinant. This research analyzes the process of the
strategy-conduct-performance (SCP), and proves that SCC is good way to implement

strategies, which provides theoretical support and practical guideline.

Key words: Competitive Strategy; Supply Chain Collaboration; Firm Performance
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