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Abstract

Abstract

With the economic and social development, management control system (MCS)
has evolved from the closed and rational stage to the open and natural stage. As the
increasing influence of internal and external environment on the MCS, one of the
most important research directions is the environment uncertainty. Especially in the
context of the financial crisis, researching the operation and management of the
company in turbulent environment rather than company in stable environment will
become more meaningful. Companies achieve their strategic goals and values through
the design and use of different MCSs. However the current resecarches have not yet
reached a consensus on the effects of MCS and environmental uncertainty on
company performance. Based on the idea of contingency theory, we emphasize
MCS’s effect on company performance under environmental uncertainty, while we
study the MCS’s effect between the environmental uncertainty and company
performance, and specify whether the relationship between MCS and environmental
uncertainty is a mediating or a moderating relationship.

Two dimensions are chosen for the representative of environmental uncertainty,
including the external environment uncertainty and internal environmental uncertainty,
and two dimensions of MCS including the intensity of using MCS and the purpose of
using MCS. For company performance, we use financial indicators and non-financial
indicators as the representative. Then we construct the basic research model,
mediation model and moderation model. Empirical analysis method includes principal
components analysis, simple regression models and structural equation modeling
methods. Finally, we get a modified model for basic research model.

Based on the study, as external environmental uncertainty increases, managers
will increase the intensity of using MCS. On the contrary, as internal environmental
uncertainty increases, the intensity of using MCS is not as high as we have imagined.
Uncertainty can be reduced by an appropriate use of MCS that implies a more intense
use and a use orientated to coordinate rather than to control that in turn positively

affects the organizational performance. MCS severs as the mediating variable
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between environmental uncertainty and the performance, and mediation model is
found more suitable.
Keywords: environmental uncertainty; management control system (MCS);

company performance
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