L

View metadata, citation and similar papers at core.ac.uk brought to you byf/\; CORE

provided by Xiamen University Institutional Repository

2 REYRTS. 10384 A = BRI
2 2. 200015114 UDC

¥ M e X

EiVEHE il % Rk B
The Study on the Development Strategy of
Xiamen Cigarette Factory

®

BEHTRL: FEE KR
wiEF AR i
+ A 4% Ak ITHEE(MBA)
WX/ BH: 2005 F 8 A
XL 2005 £ 9 A
FLAKTEE: A 1T K #F
Fa¥F AL 2005 F A

EMERSER:
FOE A

2005 4 8 A


https://core.ac.uk/display/41403796?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

it 3 B

JEZ AR b B EEAT I 36 5K fl TalkAbz —, [
T 5 A e A TS v [ T S M 38 N 1) 56 S A AN SE P AT, Wik
HCAT 255 D it s LAASE A LA E R0 ) 58 S A8 rp 3L T ANz 3, SR Al 23
[IRSE RSP

AL E AT BT TS P AL 2 A ST SE 5 Al IR
A S SESRE T B HT, WAL A e kg , TG AL i H AR A
SRt W SCREGRIITT

B mH AR R EENR T AN AEAG O, Rl 4T Ak
Fob e = BRI ACIR DL o 2 5 (1 ANV SR ERIZE A v 20 AT T 1 B
AN A 2 A5 1 455 6t BB J 54 M R DR AN A AR DA T 23
s ot R EEA T AR AL S R BRI ka3 1 20 At AE2R
=B (T TS IR 1 00 o B T LR SE AR R Ak ) 5
Wi, ARV A RE AT T 0T S B E . 2R, AR DY ) Al A BT
RS RES T P el 1w A RIS, BLAE Ak i L 21 4
s PR R . AR AR R, JaH] SWOT Zp i s it Atk i)
SCFHAE I REAT T M LA o AEXT R ZE BTG L M EA b B A A £
IR R REARBLAN AR 58 5 fiE 7 0 M (U AERE b, B R A0 20 fue 4k & e
et O Al A5 R BE R A AR AT T BAR I s I HIE G & Al
K FERT IS H AR BIRUGHEE D 3oalk, T3 BLAh O AZ 0 1 BNV AZ O 554
T #EG =R PR RN o 5 i X ORAIE F S S it ) £
AT TR RIFIRCE . zg et 1 St W
Kegial: WE; ks RS



Abstract

Abstract

Xiamen Cigarette Factory (XCF), is one of the 36 key backbone enterprises

in China’s tobacco industry. With China’s entry into WTO, which brings
opportunities as well as huge challenges to the tobacco industry, XCF is facing
not only domestic but also foreign competitors. How to grasp the opportunities
and overcome the challenges to enhance its competitiveness is crucial to survive
and thrive in this industry. Strategy is deemed a very important factor and
therefore being examined and explored in this dissertation. | try to review and
research the strategic problem of the enterprises through a case study of XCF.
And then | examine the strategic options and explare the implementation plans.

The paper is outlined as follows:

Chapter one: Portfolio of XCF which focuses primarily on XCF’s main
business and its tertiary-related businesses.

Chapter two: Review of outside circumstance of the company. This chapter
includes introduction of the macro economic circumstances and the current
situation of tobacco industry; analysis of the market competition environment;
and predictions of the future development of China’s tobacco industry.

Chapter three: Examine the five forces influencing China’s tobacco market.

Chapter Four Focus on the analysis of XCF’s internal organization structure.
The analysis and summary of XCF’s competitive advantages are done by SWOT
analysis.

Chapter Five: Development strategy. Explore the possible development models;

general strategy and goals of XCF. Implementation plans are suggested in the end

of this paper.

Key words: Tobacco; Enterprise; Strategy.
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