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Abstract

Abstract

With the rapid development of Chinese insurance since 1990°s,the number of
insurance company is increasing very fast and the insurance market has being tended
towards vehemence. As for an insurance company which was founded earlier than
most of other Chinese insurance companys,DICC once achieved excellent results.But
today DICC need to programme a better developing strategy with new situations
occurred in markets.

The evolution course of DICC rightly is the true portraiture of domestic
insurance’s growth.The article researchs the problems in the process of today’s
domestic insurance and the situation DICC must face to, with SWOT and Porter
five-forces model analysises,basing on enterprise strategy theories ,combining
theories and practices organically,analyzing the opportunities and threats of the
external environments,analyzing the strengths and weaknesses of the internal
environments,then come out the developing strategy that DICC should select.

The article researches the developing strategy with marketing model, customer
value and innovation,combining theories and practices organically,then come out the
developing strategy DICC should select.Setting up an entire check-up system is
needed, and differentiating customer value, constantly bringing forth new ideas in
insurance code and distribution channels,which are effective to ensure the continuous

improvement.I hope that the article should play a part in the developments of DICC.

Keywords: DICC; Property Insurance; Developing Strategy
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