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Abstract

Abstract

In my paper, | fully analyze the current situation of retail banking business of Bank A , its
own advantage and disadvantage. | also analyze the opportunity it has and the challenge it facesin
an all-round way. On this basis, | propose my idea about the tactics of developing retail banking
business in Bank A in the future. In my opinion, Bank A has gained good achievement in retail
banking business after several decades of development. At the same time, middle class develops
continuously; the trend for commercial banks to manage integrated is increasingly obvious; the
market-based process of interest rate quickens; the capital market develops continuously. All of
these provide a good opportunity for Bank A to develop the retail banking business. However, in
addition to some problems of management system and operating mechanism of its own, as some
domestic banks adjust their development strategy and foreign capital banks begin to enter Chinese
banking industry, the retail banking business of Bank A faces alot of chalenges. Therefore, Bank
A should consider the situation and make specific strategy about the retail banking business.

There are three main conclusions in this paper:

1. The strategic objective of the development of retail banking business of Bank A should be
orientated towards. on the basis of adjusting the organizational structure, improve the
management system of retail banking business; make the increase of the brands of personal
capital management to be the core, and expand the proportion that the middle business
income accounts for; rely on the expansion of the credit card industry, and at the same time
develop personal assets business fully.

2. Bank A should set up retail banking group as soon as possible, and form “big retail”
development pattern. On the basis of existing personal banking system and credit card
center, set up the retail banking group of Bank A.

3. Investment and capital management business is the main growth point and developing
focus of Bank A in some future years. Bank A should further subdivide the customer group
rationally, and improve the combination of products continuously, on the basis of each
existing brand.

4. In the aspect of rebuilding the marketing mode of retail banking business, Bank A should
develop online bank, telephone bank, self-service apparatus to be the main way of service
in the future. The construction of the physical site should make the capital-managing center
to be the point.

Keywor ds: retail banking business; development strategy
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