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Abstract

Abstract

Performance management is lof the most important components of human
resource management, which directly relates to the achievement of corporate
strategy objectives. Performance management not only impels company strategy
implementation and improves organizational performance, but also promotes growth
of employees. Although Tele-communication companies in China have been
oriented towards market for years, there are still problems within the practice of
performance management.

Firstly, based on theories of performance management, this thesis elaborates the
relationship between performance management and other function of human
resource management, describes four phases of performance management, and
introduces four performance management tools such as MBO, KPI, and etc.

Secondly, this thesis describes the current status of industry account managers’
(AM) performance management of XM Tele-communication company, uncovers
through questionnaire survey existing issues in AM performance management, such
as misconception of equaling performance management and performance appraisal,
lack of communication, unreasonable performance indicator system, and etc. This
thesis also emphasizes the necessity of improving performance management.

Thirdly, this thesis proposes improvement scheme for performance
management by injecting performance management theories into issues of managing
performance of industry AM within XM Tele-com. It optimizes performance
management process into four phases: performance plan, performance plan
implementation, performance appraisal, and performance feedback and application
of appraisal results, focusing on restructure of industry AM performance indicators
system, and on the content of performance plan implementation.

Finally, this thesis brings forward the necessity of organizational supports and
adequate preparation to the smooth implementation of performance management
improvement scheme, and sets forth the outlooks of implementation results of the

improvement scheme.

Keywords. Performance Management, Industry Account Manager, Key
Performance Indicator (KPI)
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