-

View metadata, citation and similar papers at core.ac.uk brought to you byﬁ CORE

provided by Xiamen University Institutional Repository

0000010384
0 00 17920091150793

O 00000
FEWA R R B
A Business Plan On TeHuiGou Co., Ltd.
Ik
HFHIF: HAE
b AR T A+ (MBA)

A FFH M 20125 A


https://core.ac.uk/display/41403709?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BiTRFF LR B AR

AAZRNFNAIB IR AAESINIES N, IRIISTAREIARAR.
ANERNEEPSZEMPATERDEKRIATUR, HENP
MESHINREIRG, FHREERIEH (Bl IRSHAESZAEIN
AT Y o

7N, SN ( ) IR (40) HIA AR
, RS )R (H) 252K EEE), £ (

) SRE=TTA. (BEMULBSAIRERAFRMENTARK
SKHREDR, KEWINEHASE, JUMERAIFR. )



B TRFEFMRIEFERF

ANARENASRE (PEARFAMESNUXAETRMIE
» SHMERBANERISEMNLN, FOEEBI JNEIBENIRRZ L
X (BRLRBAEB TR, BHFPMAEICRAE IASRBIBMER
BERSE. B, AAORENAZRSFMEXNAZEE L. MLt
SNNCSILRPNEBEHI TR, RSN ORI A E JREhR
, RAEFL., BHHERCONGESAFEAIE,

ASNNENET :

&

( )1 2B IAZREZATEEUENRESZMLN, T
F B OfE, BELERELRER,

E

( )2. MRE, A RN,

(BEEULBRAESAIT “v” B EBNAS. RESANCIA
REAE IAZREBZREBENNNICN, REEI IKFREEZR
SEEHNSANESOIN AT WARIFENESR, AT
FANEN, 19IEA LB, )

BIHA (FB)



m =

fEE (R ARBIRER AR EBUNBREBY IR BmANE, REXIHR2ERAR
ZRXUNFN “RER” ; MIBEF=TDRREK, F=0 IR
BY “FHUEHR” o MPOSIERWLSS, FASMTRRIGERImAT, HEISIENE
RERIVEMED, BNFEARNAR, BE S FHIIDUTSHET BN
EMSAITER, HEBIPOSIIE I SSHRFBI SSIBK o

RPN AL EBEXIEL, RE TRIBWERATNCIM LD, HRRNA
, FEBATKIETZFENSBINTHIRARE KRUN 0002 EXBAFRE R
, SFMRFRFTRESE, SEFTRETWIZHIRSNSS, FHEIA L
BT SER, KOKEBEWS: BRRD. ROBRIBESH, ERATH
RINZST]. BLEE, BWEEREE 3000 JI7T, Tt BIETN
3.344F, 5 FAPWMEN 40% XB—TEIARARS. BAMREBEICIMIIRE
me.

O0000UWeWss; 2ERS: et



Abstract

As the rapid development of payment technology and changing of consumers’s
shopping habits, China payment market has been taken as a new "cornucopia" by
many businessman; and as the third party license issuance, the third party
payment market will usher in a new "blowout period". While POS bill-received
business, as payment system operation terminal link, is also the most important
part of payment acceptance environment , at the same time, the development of
new technology, gave birth to the mobile phone payment and industry specific
micro payment and other new means of payment, the POS acceptance business
brings new business point of growth.

This paper applied venture management-related theory and proposed the
Tehuigou Company's business plan. Research shows that, for many years
engaged in the fashion of a company depends on the mobile payment technology
background and more than 1000 union business customer resources, and F
social security card issuers in close cooperation, focusing on specific industry the
small-amount payment acceptance business, and through innovative business
models, vigorously develop value-added services: consumption integral, integral
consumption and precision marketing, to form the company's core
competitiveness. By estimating, venture investment of 30 million Yuan, is
expected to dynamic investment recovery period is 3.34 years, 5 years of internal
rate of return is 40%.The venture investment projects need a relatively high

capital investmen, but profitability is very good pioneering investment project.

Keywords: Bill-receivedbusiness Value-added servicesBusiness plan



SE5H

[lO0DO00000O00oO.DbOo0OObO.ODOOM]COOOO0ODOO0OD,2005.
[2]00000000O0OM]LOO0OOOO0O0O0OD,20040.
[BlCWLOOGRODO.OODOOM]ODOODOODOOO.O10020040,2005.
[4]0DO00000.000004 [Z].http://www.analysys.com.cn/,20110 .
BIO00000.00000000000D000D00DO0O0OOO/[Z].http://ec.iresearch.cn/,20110 .
[(lO0DCO000D0C0CO.2011000POSOOOOOODOOOO[R] http://www.hdemr.com,20110 .
[710000000.0000POSOODOOOON[R]20070.
[fl0O00Od000o,OopPosOOOOOOOOOO[R]20110.

[o] DO O.POSOIOOOOOODODODOODOO[R]2011.

[10] ICTOOOODOO—0000.2010-201100000POSO O OO O OO [R],20110 .

[11] FO 2011000 0.FOO0O0DO0O0OO,20110.

[121000&#8226,0 0 000 0&H226,000000.00000M]OO000O0.000000O0
0oodoo,20080.

[13] MBAO O O O ,http://wiki.mbalib.com/wiki/,20110 .
[14]00000000022011000POSOOOODOODODOODOO[R]. http://www.hdemr.com,201107 .
[15]0000000.2011-20150 0000000000000 OODOO0OO
[R].http://www.ocn.com.cn/ 201100 .



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

