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摘  要
         

         

随着支付技术的快速发展以及消费者购物习惯的日益改变，我国支付市场已经被众

多商家视为新的“聚宝盆”；而随着第三方牌照的发放，第三方支付市场将迎来新

的“井喷期”。而POS收单业务，作为支付体系运作终端环节，也是支付受理环境

最重要的组成部分，同时新技术的发展，催生了手机现场支付与特定行业的小额支

付等新的支付手段，推动的POS收单业务带来新的业务增长点。

本论文应用创业管理相关理论，提出了特惠购有限公司的创业计划书。研究表明

，特惠购公司依托于多年从事移动支付的技术背景以及1000多家联盟商家客户资源

，与F市社保卡发卡行紧密合作，专注于特定行业小额支付收单业务，并通过不断

创新业务模式，大力发展增值业务：消费积分、积分消费和精准营销，形成公司的

核心竞争力。通过估算，企业创业投资 3000 万元，预计动态投资回收期为

3.34年，5 年内部收益率为 40%。这是一个资本投入较高、盈利性很好的创业投资

项目。

         

关键词：收单业务；增值服务；创业计划
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Abstract
         

         

As the rapid development of payment technology and changing of consumers’s

shopping habits, China payment market has been taken as a new "cornucopia" by

many businessman; and as the third party license issuance, the third party

payment market will usher in a new "blowout period". While POS bill-received

business, as payment system operation terminal link, is also the most important

part of payment acceptance environment , at the same time, the development of

new technology, gave birth to the mobile phone payment and industry specific

micro payment and other new means of payment, the POS acceptance business

brings new business point of growth.

This paper applied venture management-related theory and proposed the

Tehuigou  Company's business plan. Research shows that, for many years

engaged in the fashion of a company depends on the mobile payment technology

background and more than 1000 union business customer resources, and F

social security card issuers in close cooperation, focusing on specific industry the

small-amount payment acceptance business, and through innovative business

models, vigorously develop value-added services: consumption integral, integral

consumption and precision marketing, to form the company's core

competitiveness. By estimating, venture investment of 30 million Yuan, is

expected to dynamic investment recovery period is 3.34 years, 5 years of internal

rate of return is 40%.The venture investment projects need a relatively high

capital investmen, but profitability is very good pioneering investment project.
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