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Abstract

For startup companies or companies in a turnaround stage, strategy is the key
factor of survival. Only those who have a clear understanding of the industry, core
competency and a unique strategic resource will have a chance to succeed. With the
economy and business competition constantly changing, for young enterprises, the top
priority is to filter out irrelevant information and focus on valuable factors of

environment to build up strategic operation of the company.

TK Center is an aviation maintenance training company located in Xiamen, it's
used to be a MRO company's training department. In 2008, the management decided
to turn this department into an independently operated company. Such a major change
forced TK Center to reconstruct the entire organization and establish a brand new
business strategy; this dissertation draws a specified profile of the whole process. In
domestic market, aviation maintenance training industry is undergoing rapidly growth.
This dissertation adapts "competitive strategy" theory and tools, including SWOT,
5-force model, analyzes the complex business environment which TK Center will
confront after the independency, and evaluates the implement of this strategy.
Moreover, this dissertation gives advice on how to maintain dynamic competition

strength for TK Center.

Strategy means choosing a special set of activities to deliver a unique mix of
value. These activities are the basis of business competitive advantage; they should be
dynamic and keep pace with environment change. The process of TK Center’s
choosing strategy is typical, and can be used as a reference to other small-mid size

businesses.

Key words: startup business; competitive strategy; dynamic core competency
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