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ABSTRACT

Real estate industry develops gradually to standards following nearly 10 years sharp
upward trend, which is accompanied by increasing competitions. In order to reduce risks
of investment in real estate project, scientific . systematic and normative management
and operation of real estate project are rather important.

As for real estate industry which bases on project management as main operation
form, to realize scientific , systematic and normative management, it should make
dicisions before project precise , timely and liable. So the feasibility study of Real Estate
Project is an absolutely necessary part. According to the project in OPAL, Suifenhe
square 2, this article applys synthetically theories related to market research. financial
management . industry strategy and sales design and so on, and analyzes the feasibility of
this project completely through empricical methods.

For the fina purpose of the feasibility of this project, this article discusses and
demongtrates in the following six parts:

Part one:: describes investment backgrounds,. project summary and necessity of
investment,highlights good opportunities and prospects of project development.

Part two: By virtue of analyss of market research, get a picture of features of
micro-economics, familiar with commercia development situationsin OPAL , Suifenhe, and
more clearly grasps outside environments of project exploiting.

Part theree:: research and value present situations of project development,, based onthe
SWQOT analyss of project, present project orientation development , manage the inside
environments of project exploiting.. Give guidencsto investmentin project exploiting.

Part four: formulate schemes of project exploiting, organizational structure of
companies, salesdesign afterwards, and so on.. To reach planing , Systematic management
and operation of investment in projects exploiting -

Part five: through analysis of finance and risks, to obtain the most effective
measurement of investment in this project.

Part six: by market analysis, project diagnose, orientation devel opment, risk assessment

and sales excecution whereafter, demonstrate the feasibility of investment in project



exploiting.

By means of research on the feasibility of this project exploiting, acquiring
backgrounds of it, meanwhile, in light of financial assessment based on actud
circumstances, formulate a variety of exploiting stratedies, operation measures,
excecutive shemes, which provides the process of implement of project with

instructions.

Key words: OPAL real estate exploitation feasible study
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