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Abstract

The paper studies the necessity and contents of China Telecom'’s transition strategy
on the condition of the fast-changing environment for telecom technology and the
rapid-growing needs for comprehensive information service. It has also made an
evaluation on its phased achievement. The object of the paper is the transition
strategy of China Telecom which began from 2005 and has being done. The paper
studies the market environment and evolution process with the strategic theories and
methodology after collecting a wide range of materials. It also gives a study on
China Telecom with SWOT and presents some suggestions after making a deep
study on China Telecom'’s transition strategies with its implemented effects.

The paper has six chapters. Chapterl is the research summary, which introduces the
research background. It's mainly about the development trend of the international
and domestic telecom, together with the basic information about the studied China
Telecom. Chapter2 is the study of the external environment about China Telecom
and the discussion about the opportunity and threat. Chapter3 is the study of the
internal environment about China Telecom and the discussion about its advantage
and disadvantage. Chapter4 is the analysis about the necessity, content and key
points for China Telecom’s transition strategy. With the theories about the strategic
management and business module innovation, it deeply studies the content and key
factors about the transition strategy. Referring to the practical effect, chapterb
evaluates and summarize the strategic transformation by achievement and
deficiency.Chapter6 is the summary and suggestion.

The main conclusion about the paper is that it's necessary and effective for China
Telecom’ transition strategy. It's very important for the same-kind state-owned
enterprise to refer to its strategic analysis method and achieved experience during the
transition process so as to deep the reform and further meet the requirements of the

market and investors from home and abroad.
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