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Abstract

With the economic globalization and the coming of the knowledge-based
economy, culture increasingly infiltrates into the structural elements of the
commodity and management. Culture becomes a very important factor in
production. Any enterprise seeking rapid and healthy development need to build
excellent corporate culture.

Xiamen International Airport Group Co.,Ltd (XIAGC)is an enterprise group
concentrating on ground handling services of air transportation ,with other
non-aeronautical business covering commerce and trade, hotel, advertisement
and real estate development. In 2003,the Group owns three airports at Xiamen
Gaogi, Fuzhou Changle and Longyan Guanzaishan, twenty-two subsidiaries,
include one holding listed company and three sino-foreign joint ventures. When
an enterprise group becomes stronger, how to build a suitable corporate culture?
How can the corporate culture give full play to enterprise development? The
article takes the XIAGC as its research object, based on theories and practice,
looks into the cultural strategy and solution.

This article is divided into four parts:
Part 1: Introduce the concept and composition of corporate culture, discuss the
importance of the corporate culture in enterprise development.
Part 2: Introduce the background of the XIAGC, analysis the inner and outer
surrounding and draw up competitive strategy. Study the corporate culture with
the competitive strategy.
Part 3: Draw up the corporate cultural strategy, including the value, system and
content.
Part 4: Discuss the principles and measures help to execute the corporate
cultural strategy.

Key words: Xiamen airport Group; Corporate cultural; Study.
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