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Abstract

Abstract

Chinese Traditional Medicineisthe national treasure and excellent culture. Itis
an important part of the world traditional pharmic, has an important consequence and
effect to Chinese medical treatment and health care system.

The paper take atraditional famous corporation——2Zhangzhou Pientzhuang
Pharmaceutical Limited Company as a discussed objective. Firstly introduce the
development of medicine industry and Chinese Traditional Medicine. Then introduce
the history and the present situation of the company, and analysis the industry which
the company isin.

Secondly look into the external and internal environment, the ability for the
company to compete in the industry. Then according to relative theories of strategic
management, analyze the competitive strategy that the company should take and how
to get the strategy on table.

Chaptl Macroscopic introduce and forecast of the current situation of medicine
industry in the world and Chinese. Then analyze the character, status in the world, the
situation and the problems of the Chinese traditional medicine. And get the answer that
the current environment is good for Chinese traditional medicine.

Chapt2 Firstly introduces Zhangzhou Pientzhuang Pharmaceutical Limited
Company history and present situation. Secondly detailed analyze the situation of
Chinese traditional medicine manufacture enterprises. Thirdly analyze external
environment of the company such as Politics (P), Economy (E), Society (S) and
Technology (T) etc. Then according the Porter’'s 5 powers model and analyses the
company’s inner situation, and get the answer for what competition environment the
company is in. Base on that, Do some analysis for current capability of the company
with SWOT model and value chain analysis, and get the answer that the competitive
advantage of the company is unique product and famous brand.

Basing on the analysis of former chapters, chapt3 puts forward the developing
goal for Zhangzhou Pientzhuang Pharmaceutical Limited Company, get the developing
strategy of the company.

Chapt4 States the devel oping measures that the company should take to fulfill the
competitive strategy.

Chapt5 Conclusion

Key words:. Pientzhuang, Developing strategy, Analysis
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