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Abstract

Abstract

With the issuance of 3G licenses in communications industry, domestic
telecommunication become into the situation of full-service competition and tripartite
balance. As the industry leader, China Mobile also faces many challenges, pressures,
and the profound changes in the external and internal environment, all of which
require China Mobile adjust itself to give adequate attention from the strategic height.
Only transformation and innovation can bring about sustainable development. Under
the historical background, this paper dedicate to the research of China Mobile
two-level centralized purchasing system. Through the optimization of centralized
purchasing system, improve the purchasing management level, thereby reducing
procurement costs, and supporting for enterprise cost-efficient operations. This has
important practical significance in fierce market competition.

This paper describes the drawbacks of the traditional procurement model,
analyzes the advantages and disadvantages between centralized and decentralized
procurement, then the institutional evolution and current status of centralized
purchasing from two levels of Ltd. company and the provincial (Fujian) Company of
China Mobile. The paper indicates there are problems in the existing two-tier
centralized purchasing system, such as the low level information, the imperfect
assessment system, the unsound supplier management system. And then, it affords
optimization scheme about detailed design in function and the organization
construction, reasonable purchasing setting, flow of collection, evaluation system of
collection, construction of information process platform, management of supplier
relations, and points out that we should build stable efficient supply chain
management system, improve two-level purchasing duties departments’ function, set
up reasonable purchasing list, further expand the scope of purchasing level,
reasonable purchasing process and optimization assessment measures, optimize and
improve existing purchasing information platform function, so as to enhance the level
of information, and actively explore the purchasing new suppliers sourcing model,
then improve classified management, improve the purchasing supplier control ability.
Finaly, by the qualitative and quantitative analysis of optimization effectiveness,
demonstrate the feasibility of optimal solutions; aso summarize the main conclusions,
the research gaps and research prospects.
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