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Abstract

The core of lean thinking is to eliminate and avoid all unnecessary wastes,
getting closer to customer at the same time of providing satisfactory level of customer
service, which is exactly the value and target of project cost management. At present,
most electric power construction enterprise in our country is lack of market
competition advantage. Their cost management is extensive, the economic benefit is
low, and the cost control is backward. So lean thinking is significant to electric power
enterprise, since it can persistently push enterprise to reduce waste, lower project
cost, improve production efficiency, also it promote new development of lean

thinking theory in the field of project cost management.

Firstly, this paper expounds the background of the issue and the status quo at
home and abroad, then introduces the basis theory of lean thinking and project cost
management systematically.

Next, this paper analyzes the defects of cost management based on the current
problems about project cost management existing in China’s electric power
construction enterprises. On this basis, the paper introduces five cost management
methods based on lean thinking and discusses the combination of them. The five
methods including objection cost management. value stream management. supply
chain management. activity-based management and life-cycle cost management are
applied to the whole project cost management process consist of project cost forecast
and plan. project cost control. project cost accounting and analysis phases.

Finally, this paper selects a typical electric power construction enterprise to carry
on the case analysis. The implementation and results of reformation concerning target
company further support the study conclusion.

The contribution is the research emphasis which is transferred from traditional
manufacturing industry to electric power construction enterprise, combining lean

thinking with project cost management creatively, propounding feasible methods

under the system framework.

Keywords: Lean Thinking; Project Cost Management; Construction Enterprise
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