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ABSTRACT

ABSTRACT

As an aircraft integration services provider, Hamilton Sundstrand is a leading
aerospace company in the world with 100-plus years of history. The company entered
into China market in 1998 mainly to provide maintenance, repair and overhaul (MRO)
services on aircraft power generation systems components for the domestic customers.
The paper introduces the history and background of the Hamilton Sundstrand and her
parent company, i.e. United Technologies, followed by a deep analysis on the current
market status as well as business opportunities available in China and worldwide. By
applying the theory of ‘Competitive Strategy’, a strategy is identified for Hamilton
Sundstrand for continues business growth in China market. In the end the author
draws conclusion that Hamilton Sundstrand China business shall take full advantage
as the original equipment manufacturer (OEM) to extend the value chain to cover
other businesses. The company shall also adjust the type of components being
maintained and to increase the competitors’ competition costs by creating entry
barrier with support from the Hamilton Sundstrand OEM. Finally the company shall
establish her own competitive advantage by deepening the repair capabilities while in

the mean time by deploying the enterprise culture.

Keywords: Hamilton Sundstrand; Value chain; Competitive Strategy
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