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Abstract

With the economic crisis in the past, China made Moses into the stage of history,
which brought the domestic design companies design industry opportunities and
challenges. How to choose the right business model to survive in the competitive
market to grow, becomes the company's top priority. In this paper, SR model-based
business model to study the JOYA company, Fujian Province, with domestic and
industrial design industry trends, design services business of the company's existing
business model research. Paper from the core needs of customers, value proposition
and strategic positioning, profit model, value chain and core competitiveness, value
realization of these five aspects of the analysis were that the design services JOYA
main problem is the business model, competitive advantage of reduced design and the
lack of profit model. Business model based on results of the analysis, the paper
company's business model JOYA redesign. Propose two business model design, select
the second option by comparing JOYA as the company's new business model. The
program is designed as a competitive advantage, the integration of upstream and
downstream value chain, the design industry in the form of individual competition for
the industry value chain to enhance competition. Follow-up paper SR model by
applying a new business model to guide the implementation, in order to test if new

business model is appropriate to JOYA company.

Key Words: Business Model; Value Chain; Core Competence.
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