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Abstract

Abstract

At present, the development of industrial economy has been transfered from the
competition between enterprises to the competion between supply chains, and
therefore supply chain management has become the important content of business
administration. China CITIC Bank to develop supply chain finance business is not
only the key way to meet its customers for supply chain management and financing
needs, but also the important tool to expand customer base and cope with
competitive pressures in the same field, what is more, the good means to promote
adjustment and optimization about the credit structure, which can help to enhance
the bank comprehensive income level and the ability to prevent business risk, and
has the practical significance for CITIC Bank to promote corporate banking business
transformation. The author studies development of CITIC Bank’s supply chain
finance business, in order to contribute to the actual business of this bank, at the
same time specify direction for sustainable development of this business.

This paper utilizes a variety of methods comprehensively, such as qualitative
analysis combined with quantitative analysis, descriptive study combined with
exploratory research, macroscopic study combined with microscopic analysis,
practice exploration combined with case analysis and so on. The paper is on the
basis of constructing Michael Porter's Five Forces Model, SWOT Analysis, and
using the theory of supply chain and supply chain management. Through empirical
research on background, important significance, development status, risk
management and existing problems of supply chain finance business, the paper
focuses on the analysis of background, overall situation, main characteristics,
cooperation mode and risk control measures of CITIC Bank to develop supply chain
finance business, as well as the main problems at the present stage, and then forms
the systematic countermeasures and suggestions which have certain applicable value
for future development of CITIC Bank’s supply chain finance business. It comes to
the conclusion of the study which has guiding significance and practical vaue:
supply chain finance will gradually replace the previous business practice which
conducts credit assessment to a single enterprise, and provides financing

arrangement for a single enterprise; in order to maintain the position of the pioneer
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and the leader in the small and medium-sized joint-stock commercial banks, CITIC
Bank has to transform thinking timely, adjust management direction, and occupy the
hilltop in supply chain finance market; future development direction of CITIC
Bank’s supply chain finance business is to find financing business opportunities
from three angles, to implement marketing initiatives in four dimensions, to perfect
process support in five aspects, to build financing service support platform from

three levels, and to achieve mass devel opment from nine channels.

Key Words. Bank; Supply Chain Finance; Development of Business
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