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ABSTRACT

This article systematically studies on the strategic HR management from the view of
the HR managers. It has six parts: the presume, the brief summarization on strategic HR
management, the role of HR managers in the enterprise and the problem, the requirement
of strategic HR management on HR managers, typica case analysis, the conclusion and
indication.

Chapter One: The importance of HR management and the main points to study of
HR management, as well as the topic and significance of this article.

Chapter Two: Summarization on HR management, definition on the connotation and
characters of HR management based on previous investigation.

Chapter Three: The role position of HR managers is the main topic of this article.
Based on the orientation of internal customers, this part conceives the role model of HR
managers, and define the products that the HR managers should offer from four aspects:
as organization constructors, high management partners, consulter of direct managers and
staff servants.

Chapter Four: The core of this article. It points out the appropriate role of HR
managers under this new background. This part constructs a typical role based on the
theory of WKBE, and divides the roles of HR managers into four parts. These four
aspects also aim at customer service in organization by human resource managers. This
article specifically talks about the HR products that each HR managers are required to
offer.

Chapter Five: The competency requirements of HR management on HR managers
are the second core of this article. We indicate that HR managers should act the role that
required in this article and offer high quality HR management products. We also point
out which competencies they should demonstrate. This article establishes a common used
quality model and a comprehensive model for managers from different levels.

Chapter Six: Conclusion and revelation. We make conclusion and point out the

limitations of this article.

Key words: Human Resource; Strategic Human Resource Management;

Role Position; Competency Model
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