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Abstract

Abstract

Golf is a sport with the color of essence.

It’s healthy, fashionable, beneficial and has recreation, socialization, travel
etc functions. Its English name happens to show the genius character.....

KaiKou was splendid and pride, full of longing and dreams. But after 10
years’ gloomy operation, we have to think deeply on the experience from
prosperousness to wane. The reasons are not only internal factors, but also
industry development and market competition. The history of KaiKou is the
epitome of the golf industry in a sense.

Consequently, to research and think on the past and current situation of
KaiKou golf course, is not only good for the research and discussion of KaiKou
golf course future development, but also benefit to the Chinese golf industry,
which has only 20 years’ history and under the period of exploring. Using the
theory and methods of business strategic management, this thesis discussed and
thought on the KaiKou golf course strategic development from the

This thesis introduced the situation of Chinese golf industry development,
analized the political, economic& social and geography environment. Using the
theory of mike poter’s 5 factors, it analyzes the competition of KaiKou golf
market, and pay attention to the problems of internal management system and
operation management and internal resources.

Based on the external environment and analysis of internal resources,
compared the swot of KaiKou golf course, bring forward development stratagy

and steps of KaiKou golf course.

Key Words: KaiKou; Golf Course; Comprehensive Holiday Site.
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