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Abstract

Abstract

Beer is a kind of instant consumer goods with little differences and the beer
industry is one of the most fierce competition industry in China. With the rapid
development of more than 20 years, the industry has changed its development models,
from separate and monopoly local market to regional and national market. So, the
competition will realize some order-disorder transition, with the goal of enterprises
sustainable devel opment.

Nowadays, Chinese beer industry has been reshaping its national resources, and
a lot of native beer enterprises are in face of the stuation of the problem of
over-capacity of production and over raging competition. At the same time, our
domestic market is also surrounded by some hostile and powerful foreign companies
al the time who come into Chinese market system by the means of investment,
manufacturing and purchasing a few shares of stock in many nationally known
companies. Then how to meet the serious challenges and gain a larger share of the
market isall our Chinese beer enterprises’ important research issue.

Firgt, this article enunciates some correlation theories based on strategic analysis
of statistical reports, putting over the importance of strategic research which can play
a crucia role in the enterprises development and the combination of analysis of
statistical reports and development strategy. Second, it studies some details of
Chinese beer industry and analyses some macro political, legal, economic, social and
technological environment. Also, it focuses on the analysis of the improvement of the
competitiveness of industry, and raises some of the challenges and opportunities we
face now. On this basis, This paper takes LanZhou Huanghe River limited liability
company as a good example, not only analyses the firm’s superiority and inferiority
about its internal production and operation situation but also formulates overall
strategic development concept for this company in accordance with strategical
research theories, opportunities and challenges and the advantages and disadvantages

about itself.
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The paper uses many scientific methods such as data analysis,data correlation,
and make full use of the theory of enterprise development strategy & competitive
advantage and statement analysis just in order to put the principles of the major and
skills of practice into action, to help us employee a new theory to solve some practical
problems. | cordially wish some useful research results in the paper could contribute

to the progress or growth of development strategic research and formulating.

Key words : LanZhou Huanghe River, Competitive Sirengths,\Weaknesses,

development strategy.
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