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Abstract

Economic globalization created "New Public Service" theory, which has pushed
many governments to hold high the banner of "the Government service". In this
theory, Performance Appraisal, as a practical management tool to improve and
evaluate government’s performance, has caused widespread concern of governments.
And it is also gradually introduced into management practice of our government. The
performance level of civil service determines the government's overall performance,
affecting the image of the government. The validity of government’s management of
national politics, economy and social affairs is also subject to this. Performance
Appraisal of civil service, as one of principal duties of modern government’s
manpower management, is significant. Government departments have multiple
characters, such as political, public and complex, which making the evaluation of
government’s performance be one of difficulties in management practice.

With rapid growth of China’s economy and foreign trade, all sectors of the
society pay close attention to customs’ enforcement and service in high demand.
Chinese Customs - supervision and administration institution of Exit and Entry - is
facing with the dual challenges from traditional functions and new functions to
perform. As the process of economic globalization is speeding up, Chinese customs’
regulatory tasks becomes more and more onerous. In order to enhance enforcement
level, improve internal management and strengthen primary organizations, customs
established a "service oriented" management philosophy and wanted a scientific, fair
and efficient Performance Appraisal system of customs’ civil service. However, due
to Performance Appraisal undertaken relatively late in customs, but also a lack of
in-depth research and systematic theoretical guidance, coupled with the inherent
characteristics of the executive authorities’ and the customs’ operations, which make
the Performance Appraisal of civil service have many deficiencies.

This paper uses a combination of theory and case, approach to the background
that customs strive to reform in the current economic situation, on the basis of the
review of Performance Appraisal theories, to tease out the law of development and

the success about performance management of the contemporary Western



governments.
Through the empirical analysis of Performance Appraisal of Hangzhou customs, this

paper also analyzes the problems existing in the customs’ Performance Appraisal

the analysis of the actual job performanc: with assistance of electronic evaluation

system, the writer tries to explore to establish multi-aspect Performance Appraisal
system, including position specialization, qualitative evaluation and quantitative
evaluation,  routine evaluation and annual evaluation. Promote Performance
Appraisal to be standardization, institutionalization, purposeful and routine,

thereby improve customs’ internal performance management level.
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