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Abstract

ABSTRACT

The small and medium sized enterprises [SME] play an important role in the
development of China’s economy. As more than 90% enterprises belong to SME,
foreign trade has become a very typical group.

Strategy decides survival and execution creates profits. To insure their strategic
turnaround success the small and medium-sized foreign trade enterprises need some
preparation on enterprises management and financial management.

At the end of this paper an example is shown to describe how a small and
medium-sized foreign trade enterprise adjusts its enterprise and financial management
details in order to insure its strategic turnaround success. And hope this example could
give some help to those managers of small and medium-sized private foreign trade

enterprise when they need to execute strategic turnaround.

KEY WORDS: Small and medium-sized foreign trade enterprise;

Financial countermeasure; Strategic turnaround






B et 1
() /N ARG AL AR T 5 AR
(=) /N AR S Alb A [ B8 5% v i s (o 04

(=) /N ARG AN T 0 58 4 A5
— . HUNBISNER Dl B AR AR B

) T E AR I TR IR TR o vvveveee s
() /NGRSl PR il e e 7Y

=. ARTSALBUM Z &2 RIEH

10
................................................................................... 12
......................................................................... 144
(—) ARTSALBUM Z A R FEAE L +vvvevoreesscnse s
() ARTSALBUM 22 ] 1 41 57 4 1 22 45
M. BN 1R
SE 3k

14
A ERBRFE BB MA F FF K eoceoccccccccccccceccccccacsccedd]



Contents

Contents

I OQUCTION -+ v e eerrr et 1

Chapter 1  General introduction and environmental analysis of small and

medium-sized foreign trade ENErPIiSES: i 1
1. 1 Background and Status in quo of small and medium-sized foreign trade
BT IS v+ rr ettt 2
1. Position and function of Small and medium-sized foreign trade enterprise
IN CHINA’S BCONMOIMY :rvvrvrreiri 5
1. 3 Environmental analysis of small and medium-sized foreign trade

B DSBS v+ vttt 5

Chapter2 The strategic turnaround of small and medium-sized foreign trade

BRI ISES vt 10
2. 1 the modes of Chinese enterprise’s strategic turnaround oo 10

2. 2 the strategic turnaround of small and medium-sized foreign trade

LRI DITISES v+ttt 12
Chapter3 Case of ARTSALBUM enterprise strategic turnaround::.......ocooeeeee. 14
3. 1 ARTSALBUM enterprise background: . oo, 14
3. 2 ARTSALBUM enterprise’s strategic turnaround: ..o, 16
Chapter4 Financial countermeasure for small and medium-sized foreign trade
ENLErprises’ SErategiC tUMMATOUNG -+ v strrsirrsresireies s 21
RO QI EIICE v+ v+ttt eetrtrrrrttii ittt e e 25

ACKROWIBAGE: o 26



}“jz

hafl3

FF

|l

Bt T AL T T A T PO AR AN K, R AE A WTO J&, )
HNR Dy QL Z AN B T E KIS KIN =E 542 —, ERXMRERT, &
B (R0 A0 571 2 SIS BT P AR R A Ak, NS ANPBCR s, A1 510k T M 3
FERIEASR o TN AR S AV I B0 5 B 1A B Ak B B 1 90% LA L, AT
FEIE R P D 57 S, ARk FL PRI e e Oy T A 45 AN A] sk iR 4 H o BT o /2
AR AN REAT AR, X [ AN SN SRAT M 2 o 2 K

A AR — A A T D AR, YA Wil P M R s I8 S it P £
FRARAE X AR ST AR RIS PR AR R o /NS R Al b T 58 R I 55 35,
15 H 5 GBEAIR 6 Z B0 T, BT ZE L T AL 5 A PR, 3 Iy A e i
EA A OB s, S HRCE AR, b sl e E B 1 iE

AR SR T L — A FAR G ()R IR AT A1 e 1 oy /s Y A1 B A A i s e Y
ol At R L2 o R A b A A S DG T ke s ) 5 o ese HE (), s 5
t /N RN B A A it 2 280 T R A7 WS B R SR BB W 5550 5

A AR SCRELS [ RE AL A U0 SRAT M TR TS 26 v /N TR A 57 il 19 5 B8 A1 D 5
Tit i s e R A — AU L M 5 5 %



RN A B A i s B 2R R T 45 %6} S—ARTSALBUM 2 A w1 S 43 A

— . UNBRNR L % R IUR R EL

SCETFIG  FEALZ R E I WT0 BASK,  Hp E 4h SR O A TR A, A
HAEBAWTBOT, 245 0L T 2ok, ZRTAH. 2 RENIN S
FkE e AR E K GErt R (/AR HERIATRUE Y ok Tt Aol /N AL b
SEX, AR AR BT AN 200 ANLLR, BRAYEEA 30000 T CbL oo M
H,  HR AR AR R] A AR B TN E 100 A LA E, B9 EEA 3000 Jon K LA By B
RANRAN 7, FUNFEREH 75045, TGt L8R A . s
Raiall, BRI N B A A A A S P bR, B AR 23k RN A
Mo AR X — AR UE M Gt RS, /NS BR A B o BRI A0 B AR
U 90% A AT, /NSRS Al 2 R TR E A AT O A

(=) F/NBESNEEI A B R RIVK

He B N AR STV T RS S PR, — S AT B 0 B AT [ AR 5
N, Ty IO JUE A AN A 225 BUBOT 5 8t LI BROE NS Ak
EATER S AR B B A S BB D BT iy R S AL e T P SR SR A
[, X NN S A A AN 28 B

1. EA PRSP E R KR

TR AT, B 1 b AR th b B CRVBLAE R 5536 48— A3
giEH, S ANA AT G E RSN AR AR A ] o)
MRS R B W BRRw, ERYZBRATEGRERR, Preysh
AR E RGO T b, A A,

SR ITTREL R B SORYE R SN T80 5 28 D RN SR REAT B . S
1979 422 1984 ST A sChA XS BE Y IR ol AP 22, R shHs . AT A R AR
Wtk s $RAEAE 1984 R 1986 FF [ T4 4 I 5 JsORBUR AN I AN S AR, Al
AR wE 0 T AT O T I AT ok, BROTAZS . B, FF SO A B
Sy AR, AN EBCH AL B s IRJEAE 1987 -2 1992 FHEAT /MUKW E

I

Y OBRIAR CONHEE I I R b NS AP AT R AT, S SCE T B R

2



o RIS S il e Y

ORI, ISR O A E B BCESNCN R BN, S C =k
A7 b5

1992 SEIEAN A RBISCAE 4, B FREITHG 7 UL A e 54 2
TR 2 GRG0 AR DRI SCE, BP0 7N s B e it
FA, AT AR, Al 5 2 i s M A AV AR RSN L 2B L, T4
JRITB - RIRT] N SN2 AR, IR E B 2. ZIRIK. 2ol
RIAR R 2B ) o

FEBA SR IR, FE LT P A Jig, RN Sy BT K, (H
SR A S AR R ECRAT R, A5V 22 A0 B Aol SRR AR STACEENY 55 5t m] L4
FEA IS, A BEVE 2 AL IR 5 KT B R AR 55 B, B2 S HR e
AN PR E B, AR R o RSN A T TR A — L LA 8
ICo e, (BEEF 2001 F)a AN A MR MR FERE 2, SMS b2 [ 584 H
T A, V2 R AT A0 5 Ak AR 23 Je J 30 g SORE A 1) LA R A 52 Al
N T SERH RSS2 H I B R U A T BeE AT 56 5, NI 3E A AT 052
AP AR KPR, AR E AL o

2001 4 Jm Bt A7 A b e (R 9ERE, A Rl Jg - “ OB A i
AN RNEEIPY, 1 SOENAR TUBOR  RIBOGR . BB TG X L
A NS SARNE R DR ANSCHY R s AL S 2 40 B BB Eq]5E
SN LTI AL, AEAE, BT . mIErB, X EA /N
AP AR S AT A B L2058 A% B AR BCE AL IR SAHEAT B B, B
LA & 5 AE B BB 12528 “ IR IO, X284k s I e iR
UL I E AP S ARG, R E AU B SR, 7B S R A
2. RES/NRSNAS KA FMILR

it FE SO A SRR S AT b BN WTO, AR B 28 B i IR B 5
TR 1 R AR ANE I IR P o 78 2001 42 7 H 10 H, P EX 255 57 5 G A T
(LR 25800 Kt T O FREH M 48 SR BT e ) /O3, bt
DTN AFE L E B FUE PLRAT A AR B AT T AT IR 5T i) Ak 2 T
AISRAFHN AR E R 1D A AR NG, SOr—ERLE, & TRTEE
BRI SN, A (AR CE LD, 4% B 5O e 7 B R AR AR

PR NRIERIE (O THEH D 2F SR B OME ) R 2001457 A

3



RN A B A i s B 2R R T 45 %6} S—ARTSALBUM 2 A w1 S 43 A

FHro 2) VEMBEARAMK T 500 Jyou AR (R X AMIE T 300 J5 s NIRRT
U, P S — AL E OB A BT 2 LR T S S A BRA R 345 T /b4 3R
O FL R HE S T 45 1 fEMLZ G, IRZ RG4S AR T
HZE R

SRIGTE 2003 R 5 (O T-IRBEE Y 1288 A R e R R VR 1 1l
SN, I AR R S T A A, AR AT AT RE A, AR
HEH 28 G BT T SEATSE— B . M 2003 4F 9 H 1 HEHEH D408 %
&P B AL, R A ISR B SR “AMIE T 500 J e AR (AN
iK1 300 J5 7607 ALK “AMKT 100 Tyt AR ChEHIAMIE T 50 J576) 7, B
T SRR ANV AL I ] 1 AERL RSk s Ha S 208 POk 110 A 7 Al e
PR A R “AMET 300 e AR CRPEIAME T 200 J570)” FEAEh
“AMMET 50 TR AR WS EHRAEE . AIRIX . BHE TR 45 L)
HEATHE V208 ks AR HE S0 TR R (e A RIS L HE H 1 A b AR5 ),
IRAFAZIE 5 1R A b T DA B JFG 0 3 L 7 v 4 8 D35 Py AR SR 5 11 4% o £
Sy 77 X B BN PP S5 . WIBOGRZ f7, TSR S E R T THE A,
M2 RE AN, JEIRBCRA TR RCE N, D9 PRk B O, S5
Xof A A1 57 2 AR OB, RS ) B /N AL IR AR B R

2001 4F 11 HH EDIIA WTO I ¥R, B, R MR )RS i
BUNRE DA WL E SN, e it D2 A E NP OTEE, B
B AN RE S REE A ALY AT NSNS S . N B AT — AR,
Sk =R YE, FREZLTE 2004 4E 7 A 1 HARAGSLE TR (A N R
[N R 0050, AR IR 1 AR B B B AR SE 2 T80T AR S5 B A kB
2N REE A I 2SR S AT

P& F/ININ S A e T BRI, A LRI R0, OB b sk, RERR A
7 3 i ZERAE AN ) A e, WS I A I . [, SR Ee Al R A LA AR5,
LRSI, TR KBS AN RS Al e 4 b Ak 79534 i 2003 4F
LA FE 0] eh /AN PR Sl AR RF 0 BEAS R, A8 R 43 B Al A e Hh S T
I s PR ME ) B e, T LA, ATt R T A O 1 AR AR

A bR P AN ] B AT R 2 rh /NS B Al ™ AR 1 S AR IR 43 4
WATATLUE H, B 51 SO EDIRBUR A AR, AR [E A7 /NS AR B2 A

4



o RIS S il e Y

PR RE A SR R 5 AT AR /N AN S Al 1) B A ) OB 02 20 B 4
ARCE, MEATZE. A0S, ERE TR MBSl
RS [RIAE (45 I VP B BEORS A AP (@b ot . BRI S5 o BITLL, T #rfs A
PO AP B AN, SRR A /NS A

(=) FNBISMR N E R 5T Bt (i A4 E

WM ERE LS, 1 DU A EAR 2 B Begn 4 KB Ak, SOy fa il
ff “EKX7, HZARE, GERAMEE N, Hift T2 L0,
Sl e AR BERE Sl " FRIE vh /N AR ST Aalbo B S0 54K I SO KR NI 22 5
oS I HERE A RO SRS R K, B E o B A2 32 ST I 20 i dt e rp s ANl 2D 1Y
2ty FERESN U P T RN A G, e RE, St
STy, SR 5t BRI, % SR AR AL IER A A
PEA RS SR .

(=) HpESPAEN IS FIRE

1. /RSN AL I BT PLE 5 B i

P AR 21 T, 22U E BAL IEAE A e ke Pr 2
Pi—Ypdeiin. A A AN # AR, IR SR AR T 2 I R HERE .
BEAS [ ZHAEDS T 500 A 5 T S RSN B8 Y S 35 5 1 (1R B 1, 6 4 TRy [l PAY i
AT BRI AAL AN &, AT R SE KR R i o AEIX LR, 2% [ AT S A
ORI AR, HORE [ bR A 478 A o KRR i th 2 o BER [ B2y L1
RS ORI AN B BOR IV A e 55 B3 S 5 /A i gk 1 i B R A7
A bl o 195 [ A m) KA ERIRIE, i NN S AR B 2 R AL ELICY
[R)3E J RTHL 1 T S5 BRI N FHARUAL Jig O mh /N RSB S Al (1 T 554 e (1 582
AL o

1117 [ BURF PR A B, 3 JLARRAM 52 H 1 5 J oA R EE iy ) 28 B

VBER G CPOMR A ERIRTEY | R AR, 2002 55 2 L.
2R (NS T AR GBI ATY, JRSCET T B R
$ KM« W+ L+ A5/K (Charles WL Hill) 2, ISR (EBRFISS) 45 5 Mz AR

5



RN A B A i s B 2R R T 45 %6} S—ARTSALBUM 2 A w1 S 43 A

=R o NS B AL AR SR AR B AL R b AT ROR E ], R
AR EAL A NS ANE IR R, 3T LA RIS Rl i, 5 A 2 R
B, R M IAREER R . T 2002 AEIERE T (AR N RS HpN Al {2
), AL NNV RS Ly, EEAE LT NP IR S5 I R, REAE AR A A
PPk AP BEEE I CB AR5 TR AL 25 M IRSS, A 2003 “FFF 4R
BEAE VL P NRNEIT 1 [ B 1173 B8 SR BORE, o) v /N AR S AR AE T JEE x4 87
Gt RN SR AT EARUGESE (1S09001/14001) 455 (L 7k,
P 3t el 1 2 2 B FREAT R KRR, Sl 2 g b /NN B AL it ) 5 520, e
PR sE gy, GEET, B R E R b IR S . Ol T R R S Lk
ANANVAEARAT IR AR S AR, I RATRESEAER R, 2004 AR TFARBUN 32 S HES)
H AR A B, /MR SR A AR 2006 A E KT RRATE
IR <, ) N BE DRSS, 1R TR /N Al e R v SR

LR R BRAAT Ay N LA AP SR LS 1 [, sk TPkl . k1
FIT SR IR 35 = AR AC A R 5 A VA o LR BE AR [ H VA B oy By e — )
DAL, R T EA BTN . SRR N O 26, BITAET
o [ (R BRI R R, 3 e 5 e AT —HE, o [ AR B Al K T I A 5 A
WSRO SE 4o JUHR AN A s A, FERE G . A TR, Ak
B RS TS o AV AR PG AT B R A, AT I SRR 2T [ Al
NS RER, e FATRIE . BAT ke O, Al E AN AR BV
BEH R

% 1 2004-2006 £/ H O%it%R
AL L3RTT %

LRV | e Ahpdee | Bl | JEep JE LE 51
20044F /% | 5933.25 3385.90 | 57% 2547.35 |  43%
20054F/% | 7620.00 4442.10 | 58% 3177.90 |  42%
20064F/% | 8750.40 5096.20 | 58% 3654.20 |  42%

2006 FFRE S IR a2 11 H 4y

BRI gt AW www. ChinaCustomsStat. com, 2007 4E 2 H.

BEAE, BRI (¥ A R AR e A [ o B 2 A R SIS WY, A il by [ AR S
REMS AN H KT LIRS S, AL JEOR SN 5T 2 W] A AR AT WA 3L I e 22 A7 (1R 3]

6



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

