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Abstract

Abstract

There are many problems existing in our state-owned enterprises. They are
as follows: low efficiency in management; poor quality of executive personnel;
mixture of responsibility and right; overstaffed organization; prevailing
bureaucracy; lack of internal and external communication, and etc. All the above
problems result from the irrational organizational structure and unreasonable
administration modes, which greatly block the development of our state-owned
enterprises.

Based on my first hand material about the ongoing reform and innovation
of Company Y in which | am working, this paper will cover five sections. To
begin with, it describes the company’s background and suggests objectives of
reform in light of SWOT theory; and then introduces, in section two, relevant
theories and several cases concerning the construction of communication
engineering, which serves as a support for Company Y’s reconstruction. Section
three exams the current situation and suggests preliminary proposals for the
regulations of Company Y. Section four provides in detail the procedures of
reconstruction and also predicts the potential problems. Finaly, it concludes that
the reform will have a bright future and emphasizes again that innovation is the
source of development while regulation of organization is only part of the

necessity.
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