View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

2RI 10384
2 £ 17920091150720

ubDC

B Ay
B+ % ff i X
JEi7] SUNWISE AT B LR A2 2%
I B AT1T R

The Feasibility Study on Food Waste Disposers Proj ect of
Xiamen Sunwise Environmental Protection CO.,LTD

e

ESHmgg: T8 BB\
T b & R IFEE(MBA)
WXEXAHE: 2012 £ A
eXERNE : 2012 & A

FNUNEFTER: 2012 & A

EWMBR=EE
PR WA


https://core.ac.uk/display/41403349?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIXREFEFAMILIR IS FERA

AN AW AL SCRANAE FINHE T T, JHT 58 BT 70
Ko RNERLEGEH S HAMAD NSER DL RRIT TSR, 1
FESCHR DUIE 205 SRR B, R S v i (T TR A e A o
ARFESRE GAATDD.

T, ZEEALIR SN ( ) IR (4D
I TE AR, 3RF ( ) W () 242 ESE =
BEll, 1E ( ) SEEESE . GHELL BT AHT R

AR T DT N B Ie EAAPK, RA UL IR0, w] AAMERE

ZUVSLiPY

FIAN (%4):
= A H



BiARFFMILCZAFERFRA

ANFEEETTRERSE b N RN E 2207 26 18 AT St
V) SR DR B AE P e 2 01 S, I ) R T T B AR 2 WL IE
FALR L CEFRAR IR TR0, SEVF A AR SCEE N ' TR 2 B
T LA PR A B A5 o A NFE T TR SR A A0 18 A 2= [
[ty A2 A e SO A AR R AT AR R, R A L8 S b AU
GG tHRL SRATREED . AR BN sl ey s BRI 2 01 3.

AR SR T

( ) 1L F TR RS G B E RS 2 AR,
¥ F A HEE, MEREN EIER

( ) 2. ANRE, EH _ERIRAL.

BV EANAESHET “ V7 BOE BN AR . RE AL
Pt Q2 T TRARE Z R H e AR S0, RE TR R
R R E AR SR R I AR S A A AT 1, BRIA
NAFFEENI WS, ¥EH EREAL)

S[H

/

FIAN (34):
F H H

I






w2

SUNIWSE A w] B [T F IR AR A R], AT E T2 K ER =8, 2
—FWR, P, MEE BRI AT . EESE T EA AN E R R A
HEAS = AL AE B N T I AT R, DGR, T A AR AR, 454 MBA IR,
B ST

ASCHE ST BN T b AR g, LAy 2RT7, R A4 T
J b 3R A PR AR I H $ 0 SO I H BT RPIRES SR JE X2 H ik FH B B 5 b 3%
PR A PRERBEAT T HORTAT IR0, 0 b Womiz Bt b LR AR B EGsAE AR P2 T, R
LRAEFERE AR R T H L, FIR S T FK BB, A HKE E A
RSN, Bl T3 M BEXHZ I H BEAT T 4007, Xigas e, P, #%2
BEARSERAT THEFL, RS T, 72 andk, SH&E TR, #EAT 7858 T AN T H AL
BT (R, B T I H Ly %8, e uEm H 7 SLi EReTAT . GBI AT
SIHTRASCHE S, ZTE BT, fHHIE NI AR 41%, TERG
PLEON 30%FIE LI N 570 J5 e N T s BEAT 1 &5~ sl A AN 70 7 5
NG T I E AEAE ) RS IE B HAE LR 58 o SR JE XTI E AR U R AT T RTAT I
M. BRE X ARCHAT 7RSS, RIZIHAERCR, Y, KUIEE Al =
RS A FIAT Y, FARIEF R A .

REEE: JH L AIRALEAS, ATAT IR AT



Abstract

Sunwise Environmental Protection Co.Ltd is a high-tech environmental
protection enterprise, devoting to food waste disposers’ R&D, manufacture and
service. Before starting this project, this company had studied the feasibility of the
food waste disposers in China. The author who worked as one of them tries to apply
his knowledge acquired in three-year MBA period to resolve some problems in the
feasibility study. And combining his working experience, the author completed this
thesis.

The thesis consists of seven chapters. Firstly, it introduces the use and the
classification scheme of Food waste disposers and introduce the background of the
project and the state of the project; Then the paper studies the technical feasibility of
the food waste disposer chosen, that is, this disposer can satisfy the requirement in the
productive technology and production capacity of one production line, in addition, can
improve the home environment, and will not give harmful effect to the drainage
pipeline.

Then the paper analyses the product’s market prospect and tendency , and discuss
the capacity of the market ,product’s acceptability ,potential customers ,price system,
product line and so on. Otherwise, the thesis give out the apply plan of the project and
prove its operating feasibility.

Then the thesis carries out the economic evaluation of the project and proves its
financial feasibility. By using traditional evaluation skills ,the paper concludes that
project has an IRR as high as 41%, and a NPV of 5.7 million RMB discounted by
30%; which means a high investing value of the project. Sensitive analysis again
proves that the project has strong ability to stand with risks. The main risks of the
project are also studied ,and respective countermeasures are submitted finally. After
that, the paper gives out the social benefit of the project and prove its social feasibility.
Lastly, the paper give the result that the project is feasible in technique, market,

investing environment, social benefit and finance.

K ey wor d: feasibility; Food waste disposers
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