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Abstract

Along with the development of the global supply chain integration, logistics
operation efficiency of supply chain has been effectively strengthened. Furthermore,
the coordination and control on logistics, fund flow and information flow will support
the integration of the supply chain.

As an integrated innovation of logistics and cash flow in supply chain, supply
chain finance is not only critical in helping SME to decrease its financing costs and
solve working capital flow problem, but aso an effective way for 3PL to improve
marginal profit and strengthen the core competiveness. At the same time, it provides a
profit growth point for the banks.

Firstly, this paper proposes a summary and review to this research field, after that
it analyzes the current situation and business modes of supply chain finance, pointing
out that supply chain finance business model dominated by 3PL can become an
important direction for the service innovation of logistics enterprises; builds a risk
evaluation index system from the angle of 3PL, which comprising of 5 kinds of risk
factors and 16 evaluation indexes, through applying the Analytic Hierarchy Process to
obtain the index weights, and then uses Fuzzy Comprehensive Evaluation Method to
establish the risk assessment model. It also discusses the risk control and management
after the project has been accepted. At the end of the paper, it uses a case to anayze
how the proposed risk evaluation model and risk control methods are being applied in
area project.

The study shows that: Supply Chain Finance risks include macro and industry
risks, supply chain system risks, capital demander risks, pledge risks and operational
risks, FCE could help 3PL to evaluate these risks. The risk control in the project is

critical in the success of the business.
I
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