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Abstract

The fast growing of exporting economy and the unique port resource of
Xiamen have reciprocated development for each other, significantly gearing up
the container transportation for Port of Xiamen. And its throughput of 2880000
TEU in 2004 promoted the port to the 27th in the world ports list. The city
government has taken the logistics as one of the backbone industries for the
further development, and the container marine transportation is a key of them.
Therefore, much attention shall be given to the sustainability of development of
such industry. On the basis of the modern logistics theory study and practical
investigations, by combining with the current operational redlities, the author
concludes that as the accessory to the logistics industry, the port logistic services
have to face up with pressures for transforming to enhance the market
competence.

The progress of economic globalization and the application of the
e-commerce have actually complicated the business environment for all
industries. The model that once helped gain money for a company may become
its “tomb digger”, which iswhat is so called in a saying that “ the same reason
makes winner and loser”. The author believe that the ability to foresee an
industry strategic business models will be of great help to the enterprise
management to find out of the complex phenomena the reality of the customer
and market activities, to identify the models that best suit the trade, to avoid the
trade crisis, to keep the profit growing and sustainable business devel opment.

In today’s main economy medias, it can be easy for us to find those 3
“Hot” words - “the third party logistics’, “container transportation”, and
“ business mode!”. But how to integrate them into a research frame that can help
draw a conclusion of practical significance is the focus of this paper.

This thesis consists of 4 parts that are: Chapter 2 is the background
introduction where the modern logistics, container transportation and port
logistics are defined. Chapter 3 analyzes the development of port logistics and
the difficulties in its operation. Chapter 4 focuses on the theory on the business
mode! innovation and the viewpoint that author takes for his study in this paper.
Chapter 5 is a core of the whole paper where from the viewpoint of the trade
strategic development of the port logistic service for Xiamen Container marine
transportation, the author presents a new business model for which some
appraisals and feasibility analysis are given so as to form the core idea for the
whole article.

Key Words: Port Logistics;, Business Model; Innovation
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