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Abstract

Abstract

Performance management is an important part of Management System in Enterprise.
With more and more competitions in telecommunication market, China Mobile, the biggest
telecommunication supplier, faces the high pressure of the performance management.
Performance Management is the key factor for China Mobile to be the top
telecommunication suppliers in the world, which makes China Mobile better and keeps
everlasting foundation of enterprise.

The first part of paper reviewed the fundamental principles and concepts of the
performance management and Balance Score Card to develop the framework of the
performance management in China.

The second part surveyed development of the China Mobile and andysed the problems
in the Management System and performance management by interview and questionnaire
from being listed company.

The last part applied the framework of performance management into the enterprise
management system and developed the systemic solution for China Maobile. The solution
focuses on human - oriented & all -round devel cpment.

The paper holded that performance management should design to make the strategy
implement. The paper also emphasized the connection between the strategy and the
execution. Human - oriented & @l -round development is the big issue in the execution of

performance management and good for continuable development of China Mobile.

Keywords: FMCC, performance management, improvement
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