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Abstract

TS Technical Services Co., Ltd is a foreign investment company in China,
who offers professional Inspection and Certification service in many categories
of commodity. After accession to WTO, the domestic market of Inspection and
Certification will be opened completely for foreign company, the competition
will be more and more ruthless. The biggest challenge TS company faces is how
to execute service marketing mix strategy and keep its core competitive
capability in long term.

Based on the author’s perceiving and thinking of domestic Inspection and
Certification industry, and the practice in TS company, this paper points out the
problem of service marketing mix of TS company, then find some practicable
solutions according to correlative theory.

This paper consists of three parts:

Part 1, Introduction of TS company. Firstly, it introduces domestic
Inspection and Certification industry, then it analyses the service products,
organization structure, internal resources and industrial competition of TS
company. Based on these, it works out the core competitive capability of TS
company and the necessary of implementing service marketing mix strategy in
TS company. This shows the purpose of this study paper.

Part 2, Theory of service and service marketing mix. It introduces the
definition and characteristics of service, and the specific service classification
about Inspection and Certification. Then it introduces the definition and
characteristics of service marketing, and seven factors of marketing mix, i.e.
product, price, place, promotion, people, physical evidence and process. This is
the theory part.

Part 3, Strategy of service marketing mix for TS company. Firstly, it
introduces the difficulties about service marketing mix in TS company, mainly
in four factors-- product, promotion, people and process. Then it gives some
practicable solutions for them. This is the key part of this paper.

Key Words: Inspection and Certification; Service Marketing; Competitive
Advantage.
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