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Abstract

Abstract

Along with our country industrialization advancement speeding up,
microelectronics, computer, network and communication technology rapid
development and comprehensive automation degree unceasing enhancement, has been
widely used in industrial automation intelligent instrument, its technology and also in
the past 20 years has developed rapidly. Xiamen ANTHONE company, specialized in
the production of various kinds of temperature control, intelligent instrument
technology and production manufacturer is a combination of high and new technology
enterprise, after almost 20 years of rapid development, the company is now domestic
production of intelligent instnanent adjustments temperature is one of the most
influential company. In the face of the fierce market competition, how to maintain and
expand market share, how to improve the company's innovation ability, how to make
the company's competitiveness, how to further strengthen in the fierce competition in
the market gain advantage ANTHONE companies face, is an important issue. This
paper apply related theory of competitive strategy ANTHONE company for
competition strategy analysis.

This paper expounded the first chapter ANTHONE place industry background,
simply introduces research methods and purpose. In the second chapter expounds the
theoretical knowledge and competitive strategy of strategic analysis tools introduced.
The third chapter introduces ANTHONE company locates the industry background,
the company's operating conditions, and the main problem facing. Next, in chapter 4
ANTHONE company to analyze the competitive environment, using five competitive
forces model analysis profession competition. Chapter 5, ANTHONE SWOT analysis
of the company and the opportunity and the challenge, advantage and disadvantage,
choose suitable competitive strategy ANTHONE company. Combined with the
development of ANTHONE company goals and positioning, proposed competition
strategy implementation plan. In chapter six of ANTHONE competition, and puts
forward the main conclusion and strategic studies deficiencies.

Analysis results show that ANTHONE company after nearly 20 years of

development, has an advantage of external and internal resources competitive
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advantage. Combined with the company to face a variety of opportunities and
challenges, ANTHONE company should choose target cluster strategy, will be limited
company resources relative focused on segments of the market, at the same time, in
new fields actively penetration. Cooperate with the competition strategy, ANTHONE
company fine-tuned organizational structure, strengthen research and development,
and to strengthen the sales, service the new market, strengthen the standardized
management of the company, perfect the work system, strengthen the enterprise
culture construction force, promote the company's development and expansion, to
ensure that the target gathering the smooth implementation of competitive strategy.
This paper analysis, arrangement can be used as a ANTHONE company choose
competition strategy for reference. Through the analysis to be able to domestic
technical innovative enterprise's development direction to bring a bit ideas for China's

manufacturing industry development, a little more enlightenment.

Key words: Industrial automation instrument; Intelligent instrument;

Competitive strategy; Focus; Core superiority
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