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Abstract

Non-standard automation equipment manufacturing industry is a branch of the
equipment manufacturing industry. Non-standard automation equipment to perform
products of mass production is an important measure of China's personnel-intensive
manufacturing enterprises to transformation and to upgrade. This thesis starts from the
perspective of non-standard automation equipment manufacturing characteristics of the
project and its project management features, combined with the actual situation of
xiamen D company of non-standard automation equipment manufacturing, described
the problems in project management in today's non-standard automation equipment
manufacturing enterprises, as well as the necessity of using knowledge of the modern
project management to operate project. This thesis attempts by established the project
constraint principle based on the management idea of "with the customers as the center",
expand the research about project schedule control, cost control and quality
management applicable to non-standard automation equipment manufacturing, and
draw the appropriate mode of operation and its management processes in order to help
enterprises to resolve the conflicts between project schedule, cost, quality on the basis
of the original experience business model, through the effective operating of the project,
to achieve enterprise and customer “win-win”.

Through theoretical reference and practice, this thesis introduced the domestic
non-standard automation equipment manufacturing industry development prospects,
importance and the status quo in the first two chapters, and introduced the project
management theory and current application situation of project management theory in
non-standard manufacturing industry. And then, in the third chapter, analyzes the
non-standard automation equipment manufacturing project management characteristic,
as well as organization structure of applicable to non-standard automation equipment
manufacturing management, rely on the non-standard automation equipment
manufacturing project itself to follow the rules, put forward the project constraint

principle that can explain and guidance to solve the problems of non-standard

v



automation equipment manufacturing project management operation. This thesis uses
the fourth, fifth, sixth chapters of the pages, with the instance, respectively research and
expounded the operational processes and patterns of project schedule control, cost
control, project quality management about non-standard automation equipment
manufacturing projects. Finally, in seventh chapter, this thesis come to its conclusion
and the outlook for the follow-up study on the application of project management in
non-standard automation equipment manufacturing.

The views and project management operation modes discoursed in this thesis, are
all from long-term factory practice and combination of this practice and related theory.
It has guiding significance to improve the success rate during the operation of the
enterprise implementation of customer projects, and can promote the application of
project management theory in sheet small batch, high technology equipment

manufacture enterprises.
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