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Abstract

Abstract

Maoming Petrochemical Automobile Transportation Company Limited
(MPATCL), which is an economic entity of its independent legal person, has been
reformed from former Maoming Petrochemical Automobile Transportation
Company. The article briefly reviews MPATCL’s previous situations on the
fields of administration, organization, salary system and operation prior to the
reform, and analyses its potential problems on regulations, strategic plan,
organization, assets, human resource, encouraging system and operationa
management etc. In this article, a systematic analysis of vehicle transportation
development in Maoming city, in Guangdong province and in the whole country
is specified and the writer also studies MPATCL's strengths and weakness,
opportunities and threats by comparing with the competitors. For MPATCL's
developing strategic objectives in the future, the following are recommended: 1)
To improve the service and increase the competitive capability by carrying out
differentiation strategy; 2) To make efforts to develop hazardous goods
transportation, container transportation and hazardous vehicles maintenance by
carrying out focus strategy; 3) To develop related businesses such as vehicle parts
sales, vehicle maintenance, storage, loading & unloading and gasoline products
sales etc by carrying out related diversification strategy. In conclusion, the
article sums up MPATCL's measures of developmental strategy from different
aspects (i.e. innovation concept, treating, organization management, human
resource management, transportation management, diversification economy and
administration information etc.), which will be of great help and good reference
to MPATCL s survive and development in the future.

Key words: Maoming Petrochemical; Automobile Transportation;

Developmental Strategy.
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