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Abstract

Abstract

How to improve the railway sector management and increase the validity
of the manager’s performance appraisal system is an important task for
Railway Bureau Nanchang Branch. The paper starts with introducing the
traditional railway management and describes the status quo of sector
manager performance appraisal, and analyses the important effect of appraiser.
The paper gives advice on how to improve the evaluating skills and practice
veracity. An Earth-Model was built to explain the solid index of railway
performance appraisal  system, on the basis of BSC (Balance Score Card)
and railway management practice. As result, the paper redesigns a new
performance appraisal system for railway sector.

The paper consists of four parts. The first part introduces the railway
traditional management, and the problem of performance appraisal system.
The second part describes BSC and builds the Earth-Model. The third part
analyses the railway sector manager post and the details of performance
appraisal system. The forth part describes the appraisal system practice and
the result appliance.

Based on the research in the theory of performance appraisal, the paper
has designed a new appraisal system for railway sector manager, integrating
the needs of management system. This paper has both theoretical and practical
significance to the establishment of modern human resources management

system that is being carried out currently in the railway system.

Key words: performance appraisal; railway; manager of sector.
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