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Abstract

In the keen market competition, some ventures rise sharply; some
ventures rise or fall as the tide; some ventures grow as the dense
willow trees and bright flowers - feel hopeful in predicament --- There
are many factors restricting the extremes of the venture’ s fortune,
which are all closely related to the venture’ s product. But today the
science and the technology develop quickly, the competition of the
market is keener and keener. To the venture, the product’ s advantages
are relative and temporary. Whether the venture can develop new product
continuously or not, and how to develop new product, which becomes the
key to the venture to exist and develop.

There are some laws for the venture to develop new product. The
exploration and study on the laws becomes a very important task for
the venture. In order to find a science and operative way of new product
development, 1 look up many material, combine more than ten years
experience engaged in the new product development in state enterprises
and foreign enterprises, and then analyze and sum them up.

There are four chapters on the abstract. The first chapter
summarizes some basic concepts about the new product development to
bring up the train of thought and the frame of this abstract. The second
chapter set forth how to control the quality, the speed and the cost
of the new product development by way of a study on the relation of

the new product’ s quality and the development project’ s speed



and cost. The third chapter discusses how to apply the new product
development tactics, in order to develop high technical product
quickly. The forth chapter discusses how to manage the front key
segment and the back key segment to improve the development result.

The keen market competition makes the product renewed faster and
faster. The risk for the venture to develop new product becomes higher
and higher. “ Good quality, Quick speed, and Low cost ” becomes the
ideal target for the new product development. The relation of the
quality and the speed become two different tendency in the relation
of the new product development circle and cost. So we can control the
quality, the speed, and the cost by way of a study on the equilibrium
problem of the new product development’ s “quality, speed and cost”,
and improve the result by choosing the tactics rationally, and

controlling the key segment reasonably.
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